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Notice Concerning the Development of New Mid-term Management Plan  
of the Toyo Seikan Group 

 

 

Toyo Seikan Group Holdings, Ltd. (“the Company”) has engaged in efforts to carry out the “Toyo Seikan 

Group’s Fourth Mid-term Management Plan,” its three-year management plan for the period from fiscal 

2016 (ended March 2017) to fiscal 2018 (ending March 2019). However, it has recently decided to 

discontinue the plan after two years (at the end of fiscal 2017) and develop a new mid-term plan, “Toyo 

Seikan Group’s Fifth Mid-term Management Plan,” for the coming three years from fiscal 2018 (ending 

March 2019) to fiscal 2020 (ending March 2021). Accordingly, we will disclose the details of the new plan 

on May 15, 2018. 

 

1. Background of the development of “Toyo Seikan Group’s Fifth Mid-term Management Plan” 

We have undertaken to formulate a new plan since we have become aware of a need to overhaul the 

existing mid-term plan in light of situations where 1) business environment surrounding the Toyo 

Seikan Group (“the Group”) has been changing at an accelerated pace while the Group has been 

pursuing structural reforms of its packaging business, organizational reforms, and industry 

realignment, and 2) the Group plans to switch over to a new operational structure, having decided to 

make Toyo Kohan Co., Ltd. a wholly owned subsidiary through a tender offer, which had been 

announced on February 7, 2018. 

We define the fiscal 2018, our 101st anniversary, as the year of a fresh start with the spirit of 

foundation, making a review of our growth strategies and developing a new mid-term management 

plan, “Toyo Seikan Group’s Fifth Mid-term Management Plan.” Outlines and highlights of the new plan, 

the details of which will be announced on May 15, 2018, are described in the following sections.  
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2. Look ahead to the next 100 years of the Toyo Seikan Group 

The Group has operated its business aiming to fulfill its mission and social responsibility: to contribute to 

the happiness and prosperity of mankind through packaging technology, and marked its 100th anniversary 

in June 2017. 

The Group is now developing a new mid-term management plan, returning to its original intention at the 

time of foundation. Based on its Management Philosophy, which was established in April 2016 as 

group-wide guidelines to utilize its comprehensive ability for the prosperity of next generation, the Group 

has defined its additional missions for the next 100 years: continuous creation of new products and 

services, offering environment-friendly systems, and fair and honest action. With efforts to achieve these 

missions, the Group will continue to improve its corporate value through business operation in which 

management strategies are combined with corporate social responsibility. 
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3. Outlines of basic strategies under the Fifth Mid-term Management Plan 

(1) Continuous offering of new value to our clients and society 

We will continue to help people live more prosperous lives and propose environment-friendly systems, 

taking advantage of the combination of the Group’s technologies in three key categories: material 

development, forming/processing, and engineering. 
 

 

 

(2) Pursuing reforms of organizational structure and corporate culture to carry out growth 

We will implement measures based on the following three policies: 

■ Reorganization that allows for flexible business operation and fundamental management functions 
applicable to various situations 

■ Optimization of scale, function, and location 

■ Implementation of a social role a leading company is required to take on 
 

 

4. Numerical goals 

(1) Consolidated sales and operating profit 

 (Unit: billion yen) 
 FY2017 (E)* FY2018 (E)* FY2019 (E)* FY2020 (E)* 

Sales 790 800 810 820 
Operating profit 30 34 40 50 

 *Sales and operating profit for FY2017 are estimated values, while those for FY2018, FY2019, and FY2020 are targets set in 
the Company’s budget. 

 

(2) ROE 

Target: 5% or more 

 
Note: Estimated and targeted values of sales and operating profits are subject to change by the time of 

the announcement of the plan. 
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5. Rewarding shareholders / profit distribution 

We will continue our efforts to steadily increase the distribution of profit to shareholders by improving 

financial performance of the entire group well into the future. Our policies of rewarding shareholders/profit 

distribution are as follows: 

(1) Our basic dividend policy is to ensure stable and constant payment, aiming to maintain a 

consolidated dividend payout ratio of 20% or more. 

(2) Retained earnings will be used to invest in future growth areas from a medium- to long-term 

viewpoint, while maintaining the soundness of fiscal conditions. 

(3) Share buyback would be implemented flexibly according to the fiscal situation and the stock 

market conditions. 

 

 

 

 

* Estimated and targeted values for future financial performance described in this document are based 

on the information available as of the date of announcement of this document. Consequently, actual 

financial results could deviate from these estimated/targeted values due to various factors. 


