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Notice Regarding the Development of Toyo Seikan Group  
Mid-term Management Plan 

 
Toyo Seikan Group Holdings, Ltd. (“the Company”) has engaged in efforts to carry out the “Toyo Seikan 
Group Fourth Mid-term Management Plan,” its three-year management plan for the period from fiscal 2016 
(ended March 2017) to fiscal 2018 (ending March 2019). However, as announced in the press release on 
March 7, 2018, “Notice concerning the development of new mid-term management plan of the Toyo Seikan 
Group”, the Company has recently decided to discontinue the plan after two years (at the end of fiscal 
2017) and develop a new mid-term plan, “Toyo Seikan Group Fifth Mid-term Management Plan,” for the 
coming three years from fiscal 2018 (ending March 2019) to fiscal 2020 (ending March 2021). 
 
1. Background of the development of “Toyo Seikan Group Fifth Mid-term Management Plan” 

The Toyo Seikan Group (“the Group”) has concluded that it needs to overhaul the existing mid-term plan in 
light of following situations: 

1) Business environment surrounding the Toyo Seikan Group (“the Group”) has been changing at an 
accelerated pace while the Group has been pursuing structural reforms of its packaging business, and 
organizational reforms. 

2) As announced on February 7, 2018, the Group plans to switch over to a new operational structure, 
having decided to make Toyo Kohan Co., Ltd. a wholly owned subsidiary through a tender offer. (The 
tender offer commenced on May 11, 2018.) 

Being at a critical juncture as it marked the 100th anniversary, the Group has defined the fiscal 2018 as the 
year of a fresh start with the spirit of foundation, aiming to meet the expectations of its stakeholders and the 
society. It has then made a review of growth strategies and developed a new mid-term management plan, 
“Toyo Seikan Group Fifth Mid-term Management Plan.” 
 
2. Look ahead to the next 100 years of the Toyo Seikan Group 

The Group, which marked the 100th anniversary in June 2017, has performed its business to fulfill its 
corporate vision and social responsibility: to contribute to the happiness and prosperity of mankind by 
continuously creating new value and pursuing a sustainable society. 
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The Group has now developed a new mid-term management plan, returning to its original intention at the 
time of foundation. Based on its Management Philosophy, which was established in April 2016 as 
group-wide guidelines to utilize its comprehensive ability for the prosperity of next generation, the Group has 
defined its additional missions for the next 100 years: continuous creation of new products and 
services, honest and responsible behavior, and offering of environment-friendly systems. With 
efforts to achieve these missions, the Group will continue to improve its corporate value through business 
operation in which management strategies are combined with corporate social responsibility. 
 

 

 

 
3. Basic strategies under the Fifth Mid-term Management Plan 

The Fifth Mid-tern Management Plan defines the fiscal 2018 as the year of a fresh start with the spirit of 
foundation and provides basic policies for the Group’s growth strategies and the measures that support the 
strategy implementation, including reforms of business structure and corporate culture as well as measures 
related to finance and capital management. 

(1) Continuous offering of new value to our clients and society 

We will continue to help people live more prosperous lives and propose environment-friendly systems, 
taking advantage of the combination of the Group’s technologies in three key categories: material 
development, forming/processing, and engineering. 
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(2) Pursuing reforms of organizational structure and corporate culture to support sustainable 
growth 

We will take measures based on the following three policies: 

■ Reorganization that allows for flexible business operation 
■ Optimization of scale, function, and location 
■ Implementation of a social role a leading company is required to take on 

 

(3) Carrying out measures related to finance and capital management that allow for both growth 
strategy investment and financial soundness 

We will take measures based on the following two policies: 

■ Implementation of growth strategy investment through an appropriate allocation of management 
resources  

■ Carrying out measures related to finance and capital management that can flexibly respond to 
environmental changes 

 
 
4. Outlines of strategy 

(1) Promoting activities to achieve the strategic pillars for continuous offering of new value to our 
clients and society 

Based on an amalgam of technologies we have fostered in such categories as material development, 
forming/processing, and engineering, we will accelerate our new value offering, capitalizing on open 
innovation, Internet of Things (IoT), and AI technologies. 

i) Packaging business 

We seek an evolution of packaging containers with the development and application of 
next-generation systems for package production, filling, and sterilization that are more labor-, energy-, 
and resource-saving and environmentally friendly. 

The Group will be able to handle small-lot production required as a result of more diversified 
consumer preferences in the matured domestic markets, including beverages, food products, and 
household products. It will also continue to make new value proposition through offering innovative 
packaging containers that can achieve lower environmental burden and more convenient daily lives. 

In addition, the Group will accelerate business development for a significant sales growth overseas, 
promoting the marketing of these systems in growing markets mainly in ASEAN countries. 
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ii) Steel plate related business 

By refining surface treatment technologies as well as enhancing production capacity, we aim to 
increase sales both in Japan and overseas driven by thin-plate material products that are provided to 
the growing automotive rechargeable battery market. We will also globally expand business activities 
initially in the U.S. and Europe with metal can materials of low environmental load, to which various 
surface treatment and lamination technologies are being applied. 

iii) Functional material related business 

We will commit more management resources to functional materials used in growing fields such as 
the next-generation solar battery market, creating new business domains that support additional 
pillars of our operations. We will also expand the current production capacity of optical functional film 
for flat panel displays. Furthermore, to achieve sales growth, we will explore new clients in Japan and 
overseas through more proposals for the development of organic and non-organic materials of higher 
performance. 
 

(2) Pursuing reforms of organizational structure and corporate culture to support sustainable 
growth 

We will achieve growth through offering new value by pursuing reforms of organizational structure and 
corporate culture that would lead to the improvement of client satisfaction as well as a rise in 
productivity resulting from more comfortable working conditions for employees. 

i) Reorganization that allows for flexible business operation 

We will build business structures that are suitable to operational environments for individual 
segments and perform reorganization to achieve flexible operating systems. The Group will integrate 
functions of procurement, marketing, research and development, and corporate administration, which 
are commonly shared by the group companies, to improve efficiency, and develop a scheme where 
the business segments are organically connected. This will consolidate the Group’s fundamental 
function to carry out growth strategies. 

As for the packaging business, we are going to formulate specific measures for the reorganization 
with the target date of April 1, 2020, as we place a priority on the transformation into an organization 
that integrates all operations within the group and continually provides our clients with new value. The 
details of the measures are expected to be announced around the end of October 2018. 

ii) Optimization of scale, function, and location 

We will realign production bases mainly for beverage cans and PET bottles, the Group’s core 
business, through a scrap-and-build scheme, establishing an operating system based on smart 
factories that fully utilize environmentally friendly forming technology and other technologies for 
automation, labor-saving, etc.  

In addition, our management resources will be reallocated with a careful consideration to various 
conditions, such as business development phases and degrees of maturity, of individual business 
segments. 

iii) Implementation of a social role a leading company is required to take on 

We focus on SDGs (Sustainable Development Goals) and make active efforts to preemptively deal 
with social issues, faithfully implementing the mission the Group takes on for the coming 100 years. 

We are committed to honest and responsible behavior by coexisting in harmony with local 
communities, respecting human rights, respecting employees, and ensuring compliance. 
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(3) Carrying out measures related to finance and capital management that allow for both growth 
strategy investment and financial soundness 

i) Investment policy 

During the three years ahead, we plan to invest around 150 billion yen, adding to maintenance and 
renewal investment, in domestic and overseas operations to tap into growing markets and in 
business structure reforms, including associated M&A activities. 

ii) Financial and capital policies 

The basic policy is to maintain our financial soundness without heavily relying on interest-bearing 
liabilities, and the abovementioned investment will be funded largely by operating cash flow and 
sales of stock holdings. Share repurchase is also planned to improve capital efficiency. 

In order to ensure the financial soundness, the net amount of interest-bearing liabilities* shall not 
exceed the combined amount of operating income and depreciation expenses. 

Note *: “Net amount of interest-bearing liabilities” = “Interest-bearing liabilities” – “Cash and deposits” 

 
 
5. Numerical goals 

(1) Net sales, operating income, ordinary income, and profit attributable to owners of parent on a 
consolidated basis 

 (Unit: billion yen) 
 FY2017 FY2018 (E) FY2019 (E) FY2020 (E) 

Net sales  785.2 800 810 820 
Operating income 31.8 34 40 50 
Ordinary income 29.2 35 41 51 
Profit attributable to 
owners of parent (24.7) 22 28 35 

 
Note: The Company plans to sell off cross-held shares worth approximately 30 billion yen during 

FY2018 (ending March 2019). The possible capital gain on the stock sale is estimated at 
approximately 24 billion yen, assuming that the shares are sold at the market prices as of the 
end of March 2018. However, since the actual scale and gain of the sale could be fairly 
affected by stock market conditions and other factors, the potential stock sale is not taken 
into account for setting numerical goals described in the above table. 

 
[By business segment] 

 ■Packaging business (Unit: billion yen) 
 FY2017 FY2018 (E) FY2019 (E) FY2020 (E) 

Net sales  656.7 662.5 669.0 674.5 
Operating income 23.7 26.0 30.5 39.0 

 

 ■Steel plate related business  
 FY2017 FY2018 (E) FY2019 (E) FY2020 (E) 

Net sales  59.2 63.0 66.0 66.0 
Operating income 4.0 1.5 2.5 3.5 

 

 ■Functional material related business  
 FY2017 FY2018 (E) FY2019 (E) FY2020 (E) 

Net sales  37.0 41.0 41.5 45.0 
Operating income 2.0 3.5 4.0 4.5 
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 ■Real estate related business (Unit: billion yen) 
 FY2017 FY2018 (E) FY2019 (E) FY2020 (E) 

Net sales  7.7 7.5 7.5 7.5 
Operating income 4.8 4.5 4.5 4.5 

 

 ■Other business  
 FY2017 FY2018 (E) FY2019 (E) FY2020 (E) 

Net sales  24.4 26.0 26.0 27.0 
Operating income (0.3) 1.0 1.0 1.0 

 

 

[By region (domestic / overseas)] 
 ■Domestic  

 FY2017 FY2018 (E) FY2019 (E) FY2020 (E) 
Net sales  676.1 682.5 694.5 700.0 
Operating income 24.8 26.0 30.5 40.0 

 

 ■Overseas  
 FY2017 FY2018 (E) FY2019 (E) FY2020 (E) 

Net sales  109.0 117.5 115.5 120.0 
Operating income 6.2 8.0 9.5 10.0 

 

Note: Operating incomes for the individual segments are before adjustment. 
 

 

(2) ROE 
■Target:  5% or more 
 

(3) Investment of the Group 
■Total investment amount (aggregated for the period FY2018 - FY2020):  250 billion yen  

 
 
6. Rewarding shareholders / profit distribution 
We will continue our efforts to steadily increase the distribution of profit to shareholders by improving 
financial performance of the entire group well into the future. Our policies of rewarding shareholders/profit 
distribution are as follows: 

(1) Our basic dividend policy is to ensure stable and constant payment. During the period of the Fifth 
Mid-term Management Plan, an annual dividend of 14 yen or more per share will be paid each 
year. 

(2) Share repurchase worth approximately 30 billion yen is expected to be conducted during FY2018 
(or by the end of the Plan period at latest). As for own shares the Company held at the end of 
March 2018, it plans to retire them as of June 27, 2018. 

(3) Retained earnings will be used to invest in future growth areas from a medium- to long-term 
viewpoint, while maintaining the soundness of fiscal conditions. 
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* Strategies, goals, plans, and estimated values for future performance have been set or decided by the 
Company based on the assumptions and future expectations according to information available to the 
Company as of the date of the announcement of this document. Since these factors carry various 
risks and uncertainties, actual financial results and other outcomes could significantly deviate from the 
estimated values and other forecasts described in this document due to various reasons. 


