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Formulation of the new Toyo Seikan Group Mid-Term Management Plan 

 
 
Toyo Seikan Group Holdings, Ltd. (the Company) has formulated the ”Toyo Seikan Group Fourth 
Mid-Term Management Plan” for three years (FY2016-FY2018) as outlined below: 
 
Concerning the “Execution of Memorandum of Understanding regarding the Business Integration 
between Toyo Seikan Group Holdings, Ltd. and Hokkan Holdings Limited”, which was announced 
on April 25, 2016, the impact expected from the business integration between the Company and 
Hokkan Holdings Limited is not incorporated into the Plan. The Plan will be reviewed as 
necessary when the business integration between them is achieved.  
 
 
1. Reviews on the Group’s 10-year Vision for Growth and Previous Mid-Term 

Management Plan 
 
While the size of container packaging market in Japan is not expected to grow, business 
environment surrounding Japanese packaging manufacturers is even harsher because 
business partners have further shifted to in-house production of beverage PET bottles. 

 
Given such business environment, Toyo Seikan Group has transferred to a holding company 
system in April 2013 to strengthen group collaboration, established “Growing 2022”, the 
Group’s future vision for growth, to “grow into a global company that develops peripheral 
businesses centered on packaging operations”, and formulated and implemented “Toyo 
Seikan Group Third Mid-Term Management Plan” for FY2013-FY2015. 

 
During the three years covered under the Third Mid-Term Management Plan, the Company 
could set the foundation for future growth such as posting higher sales from Stolle 
Machinery Company, LLC and increasing overseas business bases. In particular, in FY2015, 
the final year of the Plan, we could achieve the income target defined in the Plan due to 
factors including sales growth and lower manufacturing cost in response to falling material 
and energy prices. However, we are in the midst of profit improvement in the domestic 
container packaging business, the mainstay business of Toyo Seikan Group, and are also 
aware that further restructuring is needed. 



 
2. Basic Policy of Fourth Mid-Term Management Plan 

 
Based on the issues remaining from the previous Mid-Term Management Plan, the Company 
has established the following basic policy by redefining the Fourth Mid-Term Management 
Plan as the phase for “solidifying the foundation for growth” to achieve “Growing 2022”: 

 
■ Define and promote Group strategies under the holding company system 
■ Further restructure the existing businesses mainly focusing on the domestic

 packaging segment 
■ Expand business areas in the value chain centered on packaging containers 
■ Enhance the soundness of assets and finances in preparation for future growth  

 investment 
 
 

3. Outline of Basic Strategy 
 
<CSR-based Management> 

The Group’s vision for group CSR management is to “contribute to bringing happiness and 
prosperity to mankind through its sincere and fair business activities”. Under this 
management philosophy, we will continue establishing “Toyo Seikan Group as a brand that 
is trusted by people around the world” while communicating with all stakeholders. 

 
<Group’s Management Structure> 

While strategically making business decisions and promoting collaboration among group 
companies under the holding company system, we will enhance the soundness of assets 
and finances in preparation for future growth. 

 
<Existing Business in Japan> 

While keep creating new values to gain customer loyalty, we will further streamline and 
automate the Group’s production system, further improve profitability by partnering with 
third parties, and establish a sustainable profit structure.  

 
<Overseas Business> 

While striving to stabilize the earnings of recently established overseas subsidiaries, we 
will develop and implement appropriate decisions on overseas businesses based on 
strategies by specific businesses and regions. 

 
<Growth Strategy> 

We will utilize the Group’s technologies to expand businesses peripheral to core segments 
such as machinery/equipment engineering business that incorporates both the 
technologies of equipment manufacturing and container production, and strive for constant 
growth of new businesses such as “life science, medical care” and electricity/electronics, 
information and communication and energy” on which our R&D efforts are focused. 



4. Financial Target 
■ 1) Consolidated Net Sales and Operating Income (billion yen) 

 FY2015 
(Actual) 

FY2016 
(Plan) 

FY2017 
(Plan) 

FY2018 
(Plan) 

Net sales 802.0 770.0 800.0 820.0 
Operating income 32.3 28.0 35.0 41.0 
Operating income 
ratio 

4.0% 3.6% 4.4% 5.0% 

 
【By business segment】 
■ Packaging business (billion yen) 

FY2015 
(Actual) 

FY2016  
(Plan) 

FY2017 
(Plan) 

FY2018 
 (Plan) 

Net sales 683.6 648.0 667.0 678.0 
Operating income 24.6 23 24 29 

■Steel plate related business (billion yen) 
 FY2015 

(Actual) 
FY2016 
(Plan) 

FY2017 
(Plan) 

FY201 
(Plan) 

Net sales 54.4 52.0 53.0 55.0 
Operating income 1.1 1.0 2.5 2.5 

■Functional materials related business (billion yen) 
 FY2015 

(Actual) 
FY2016 
(Plan) 

FY2017 
(Plan) 

FY2018 
(Plan) 

Net sales 38.4 36.0 40.0 43.0 
Operating income 3.2 1.5 4.0 5.0 

■Real estate related business (billion yen) 
 FY2015 

(Actual) 
FY2016 
(Plan) 

FY2017 
(Plan) 

FY2018 
(Plan) 

Net sales 6.9 7.0 7.0 7.0 
Operating income 4.1 4.5 4.5 4.5 

■Other businesses (billion yen) 
 FY2015 

(Actual) 
FY201 
 (Plan) 

FY2017 
(Plan) 

FY2018 
(Plan) 

Net sales 18.5 27.0 33.0 37.0 
Operating income 1.1 1.0 2.0 2.0 

* The above net sales by segment excludes adjustments. 
 

【Japan/Overseas】 
■Japan  (billion yen) 
 FY2015 

(Actual) 
FY2016 
(Plan) 

FY2017 
(Plan) 

FY2018 
(Plan) 

Net sales 680.3 670.0 690.0 700.0 
Operating income 25.5 24.0 28.0 32.0 

 
■Overseas (billion yen) 
 FY2015 

(Actual) FY2016 (Plan) FY2017 
(Plan) 

FY2018 
(Plan) 

Net sales 121.6 100.0 110.0 120.0 
Operating income 6.8 4.0 7.0 9.0 

2) Group Investment Plan 
■ Total investment (cumulative of FY2016-FY2018): 140 billion yen 

3) ROE 
■ FY2018 target: 4.0％ 



5. Shareholder Return and Profit Distribution 
 

By improving business performance of the Toyo Seikan Group, the Company has been 
continuing its efforts to steadily increase returns to shareholders and profit distribution. The 
Company’s policy on returns to shareholders and profit distribution to shareholders is as 
follows: 

 
1) Pay dividends to shareholders in a stable and sustainable manner, based on a 

“consolidated payout ratio of 20% or higher” 
2) Apply retained earnings to growing areas from the medium and long term perspectives 

while maintaining financial stability 
3) Flexibly purchase treasury shares in response to financial circumstances and stock 

market conditions 

 
* Future business outlook presented in this document is based on information currently 

available to the company and certain assumptions deemed to be reasonable. The actual 
performance may differ from those projected in the forward looking statements as a result of 
various factors. 


