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Notice Regarding the Cancellation of Merger between Toyo Seikan Group Holdings, Ltd. 

 and Hokkan Holdings Limited 
 

 
As announced in both the press release on April 25, 2016, “Execution of Memorandum of Understanding 
regarding the Business Integration between Toyo Seikan Group Holdings, Ltd. and Hokkan Holdings 
Limited” and the press release on December 20, 2016, “Postponement of the Business Integration 
between Toyo Seikan Group Holdings, Ltd. and Hokkan Holdings Limited,” Toyo Seikan Group Holdings, 
Ltd. (“Toyo Seikan GHD”) and Hokkan Holdings Limited (“Hokkan HD”) (collectively, the “Companies”)  
signed on April 25, 2016, a memorandum of understanding (“MOU”) regarding the business integration of 
the Companies (the “Business Integration”) and have proceeded with detailed and sincere discussions 
and deliberations on the planned merger in a spirit of equality. However, the boards of directors of the 
Companies have resolved at their respective meetings today that they would agree to cancel the MOU 
and terminate discussions and deliberations on the preparation for the Business Integration. The details of 
the resolution are described below. 
 
1. Background of the termination of deliberations to prepare for the Business Integration 

Amid changing business environment surrounding them, the Companies had decided that they would 
merge resources of the two groups in order to take advantage of their respective strength, and on April 25, 
2016, they signed the MOU regarding the Business Integration, which would be performed through a 
share exchange whereby Toyo Seikan GHD would become the wholly-owning parent company and 
Hokkan HD would become a wholly-owned subsidiary. Since then, the Companies have proceeded with 
detailed and sincere discussions and deliberations on the planned merger in a spirit of equality. 

On December 20, 2016, as described in the abovementioned press release on the date, the Companies 
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announced that they had decided to postpone the Business Integration since the merger was subject to 
necessary approvals of the relevant authorities but the review by the Japan Fair Trade Commission on 
the planned merger was still ongoing at the moment. 

Despite their efforts, the JFTC’s review has continued with no settlement in sight, while the business 
environment has changed from the time of the MOU conclusion. Due to decreased demand for metal 
cans and other factors, the benefit from the Business Integration would become smaller than what had 
been expected at the time of the MOU. Rise in cost of energy and raw materials has exerted more 
pressure on the Companies’ profits. In light of these changes, both of the Companies now believe that 
their priority should be to reform business structure of each company, instead of proceeding the Business 
Integration at this point. They also believe that the continuous uncertainty around the Business Integration 
would not be desirable for both of them. Following careful reviews on these conditions, they have reached 
a conclusion that they would agree to cancel the MOU and terminate discussions and deliberations on the 
preparation for the Business Integration. 

Both of the Companies will continue their efforts to maximize their respective corporate value. We greatly 
appreciate continued support and understanding of all of our stakeholders. 

 
2. Outlook 

The termination of deliberations to prepare for the Business Integration is not expected to have a 
significant impact on the Company’s consolidated financial results for the fiscal year ended March 31, 
2018. 
 
 
 
 


