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Profile 

 

 

The Toyo Seikan Group (the “Group”) is a comprehensive manufacturer of packaging containers, comprising Toyo 

Seikan Group Holdings, Ltd. (the “Company”), 88 subsidiaries (75 consolidated and 13 non-consolidated) and 12 

affiliates. It has four major business segments: packaging, steel plate related, functional materials related, and real 

estate related businesses. The packaging business involves manufacturing and sales of containers made of key 

materials such as metals, plastics, paper and glass, contract manufacturing and sales of aerosol and diversified 

filled products, and manufacturing and sales of packaging-related machinery and equipment; the steel plate related 

business manufactures and sells steel plates and related processed products; the functional materials related 

business conducts manufacturing and sales of functional materials, including aluminum substrates for magnetic 

disks, functional films for optics, glaze, trace-element fertilizer, pigment and gel coat; and the real estate related 

business mainly performs leasing of office buildings and commercial properties. The other business areas of the 

Group include manufacturing and sales of stamping dies for automotive parts, machinery and appliances, hard 

alloys, and agricultural materials, as well as sales of petroleum products and non-life insurance agency business. 

 

 

 

History 

 

 
Month / Year Major Events 

Jun. 1917 

Mar. 1919 

Sep. 1920 

Sep. 1933 

Apr. 1934 

Jul. 1935 

Feb. 1937 

Jul. 1941 

 

Feb. 1943 

Jun. 1944 

May 1949 

May 1949 

 

Apr. 1950 

Dec. 1950 

Jan. 1953 

Nov. 1953 

Jun. 1954 

Oct. 1954 

Jun. 1958 

Sep. 1959 

Apr. 1960 

Aug. 1961 

Apr. 1967 

Mar. 1969 

Apr. 1971 

Oct. 1972 

Apr. 1973 

May 1974 

Sep. 1974 

Apr. 1977 

Dec. 1977 

Founded with the Head Office and Osaka Plant in Osaka 

Automatic can making machine installed and production began 

Tokyo Plant established 

Tobata Plant established 

Toyo Kohan Co., Ltd. founded 

Listed on the Osaka Securities Exchange 

Shimizu Plant established 

Merged with seven other can manufacturers, led by the government, to form Toyo Seikan 

Kaisha, Ltd. (currently Toyo Seikan Group Holdings, Ltd.) 

Tokan Chemical Industry Co., Ltd. (currently Tokan Kogyo Co., Ltd.) founded 

Head office relocated to Chiyoda-ku, Tokyo 

Listed on the Tokyo Stock Exchange 

Toyo Kohan Co., Ltd. listed on the Tokyo Stock Exchange and the Osaka Securities 

Exchange 

Tokan Chemical Industry Co., Ltd. changed its name to Tokan Kogyo Co., Ltd. 

Ferro Enamels (Japan) Limited (currently Tokan Material Technology Co., Ltd.) founded 

Shimada Glass Co., Ltd. (currently Toyo Glass Co., Ltd.) joined the Group 

Toyo Aerosol Industry Co. Ltd. founded 

Imperial Crown Co., Ltd. (currently Nippon Closures Co., Ltd.) joined the Group 

Shimada Glass Co., Ltd. changed its name to Toyo Glass Co., Ltd. 

Sendai Plant established 

Imperial Crown Co., Ltd. changed its name to Japan Crown Cork Co., Ltd. 

Ibaraki Plant established 

Yokohama Plant established 

Kawasaki Plant established 

Crown Seal Company Limited (currently Crown Seal Public Co., Ltd.) joined the Group 

Saitama Plant and Takatsuki Plant established 

Chitose Plant established 

Hiroshima Plant established 

Osaka Plant relocated to Izumisano-shi, Osaka 

Kiyama Plant established 

Ishioka Plant established 

Crown Seal Company Limited listed on the Stock Exchange of Thailand 



Month / Year Major Events 

Apr. 1979 

Oct. 1980 

Jan. 1983 

 

May 1988 

Apr. 1993 

Feb. 1994 

Jan. 2000 

Mar. 2000 

Apr. 2003 

Oct. 2003 

Oct. 2003 

Oct. 2005 

Oct. 2009 

Aug. 2010 

Oct. 2010 

Nov. 2011 

Dec. 2011 

Jan. 2012 

Apr. 2013 

 

Apr. 2013 

 

 

 

Apr. 2013 

Jun. 2017 

Oct. 2017 

Apr. 2018 

 

 

 

Jul. 2018 

 

Kuki Plant established 

New head office building (Saiwai Building) completed 

Sendai Plant relocated from Saiwai-cho, Miyagino-ku, Sendai-shi to Minato, Miyagino-ku, 

Sendai-shi, Miyagi 

Bangkok Can Manufacturing Co., Ltd. founded 

Toyohashi Plant established 

Crown Seal Company Limited changed its name to Crown Seal Public Co., Ltd. 

Shizuoka Plant established 

Tokyo Plant closed and integrated into Yokohama Plant 

Tobata Plant closed and integrated into Kiyama Plant 

Tokan Packaging System Co., Ltd. (currently Nippon Tokan Package Co., Ltd.) founded 

Ferro Enamels (Japan) Limited changed its name to Tokan Material Technology Co., Ltd. 

Tokan Packaging System Co., Ltd. changed its name to Nippon Tokan Package Co., Ltd. 

Shiga Plant established 

Takatsuki Plant closed and integrated into Shiga Plant 

Shimizu Plant closed and integrated into Shizuoka Plant 

Stolle Machinery Company, LLC joined the Group 

New head office building (Osaki Forest Building) completed 

Head office relocated to Shinagawa-ku, Tokyo 

Transferred to a holding company structure and the company name changed to Toyo Seikan 

Group Holdings, Ltd. 

Toyo Seikan Spin-off Preparation Co., Ltd. was established through a company split to 

succeed all operations of Toyo Seikan Group Holdings, Ltd. except for the Group’s 

management and administrative functions, and changed its name to Toyo Seikan Co., 

Ltd. 

Japan Crown Cork Co., Ltd. changed its name to Nippon Closures Co., Ltd. 

The 100th anniversary of founding 

Mebius Packaging Co., Ltd. established 

Mebius Packaging Co., Ltd. succeeded operations related to plastic bottles and caps 

mainly for non-beverage products which were carved out from Toyo Seikan Co., Ltd., 

Tokan Kogyo Co., Ltd. and Nippon Closures Co., Ltd. in an absorption-type company 

split. 

Toyo Kohan Co., Ltd. was delisted from the first section of the Tokyo Stock Exchange 

after the Company completed a tender offer to acquire all shares of Toyo Kohan. 

(The Company turned Toyo Kohan into a wholly-owned subsidiary in August 2018.) 
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Disclaimer: 
Please note that the consolidated financial statements presented in English are a translated summary of the audited 
consolidated financial statements presented in Japanese. The translation of the consolidated financial statements and the 
related information has NOT been audited by Sohken Audit Corporation, the Company’s accounting auditor. The Company 

provides this translation for reference and convenience purposes only, without any warranty as to its accuracy or otherwise. 
In the event of any discrepancy between the translation and the Japanese original, the latter shall prevail. In no event shall 
the Company be liable for damages of any nature, including but not limited to, direct, indirect, special, punitive, 

consequential or incidental damages arising from or in connection with this translation. The final decision and responsibility 
for investments rests solely with the reader of this document. 
 

Forward-Looking Statements: 
Statements made in this Investor’s Guide with respect to the Company’s current plans, estimates, strategies and beliefs and 
other statements that are not historical facts are forward-looking statements about the future performance of the Company. 

Forward-looking statements include, but are not limited to, those statements using such words as “believe”, “expect”, 
“plans”, “strategy”, “prospects”, “forecast”, “estimate”, “project”, “anticipate”, “aim”, “may” or “might” and words of similar 
meaning in connection with a discussion of future operations, financial performance, events or conditions. From time to 
time, oral or written forward-looking statements may also be included in other materials released to the public. These 

statements are based on management’s assumptions and beliefs in light of the information currently available to it. The 
Company cautions you that a number of important risks and uncertainties could cause actual results to differ materially from 
those discussed in the forward-looking statements, and therefore the reader should not place undue reliance on them. The 

reader also should not oblige the Company to update or revise any forward-looking statements, whether as a result of new 
information, future events or otherwise. The Company disclaims any such obligation. Risks and uncertainties that might 
affect the Company include, but are not limited to, (1) Weather and natural disasters, (2) Compliance, (3) Fluctuations in 

economic conditions, (4) Change in prices of raw materials and energy, (5) Intensification of price competition, (6) Research 
and development, (7) Merger and acquisitions, (8) Investment in plant and equipment, (9) Customer credit risk, (10) 
Recruitment and development of human resources, (11) Hostile takeover, (12) Risk of litigation, (13) Information security, 

(14) Retirement benefits liability, (15) Deferred tax assets, (16) Accounting for asset impairment, (17) Change in accounting 
standard and tax system, etc., (18) Fluctuation in the value of assets, (19) Customer complaints about quality, (20) 
Environmental issues, (21) Country risk. Risks and uncertainties also include the impact of any future events with materially 

adverse impacts. 
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1. Consolidated Performance 

 
 

2. Dividend Distribution 

 
Notes: 1. U.S. dollar amounts are converted from Japanese yen, solely for readers’ convenience, at the exchange 

rate of 110.99 yen to the dollar, an approximate exchange rate of TTM of the Bank of MUFJ Bank, Ltd. as 

of March 30, 2019. 

 2. ROE (Return on equity) = Profit / Average shareholders’ equity 

 3. ROA (Return on assets) = Ordinary income / Average total assets 

 4. Since the Company has adopted the “Partial Amendments to Accounting Standard for Tax Effect 
Accounting” (ASBJ Statement No. 28, issued on February 16, 2018) for its consolidated financial 
statements from fiscal 2018 (the year under review), figures for fiscal 2014, 2015, 2016 and 2017 are 

retrospectively adjusted according to the currently adopted standards. 

 
  

 Consolidated Financial Highlights 
 (For the years ended March 31, 2018 and 2019) 

 
FY2017 2018 2018 / 2017 2018

(in millions of yen, except  ratios 
and per share amounts) 

(% change) 
(in thousands of 

US dollars) 

(1) Consolidated operating results:  

Net sales ¥785,278 ¥793,119 1.0% $7,145,860

Operating income 31,870 25,443 (20.2)% 229,236

Ordinary income 29,244 27,784 (5.0)% 250,329

Profit (Loss) attributable to owners of parent (24,740) 20,262 － 182.557

Profit (Loss) per share (yen) (121.96) 103.05  

Diluted profit per share (yen) － －  

ROE (3.8%) 3.2%  

ROA 2.6% 2.5%  

Operating income to net sales 4.1% 3.2%  

(2) Consolidated financial condition:  

Total assets 1,113,994 1,068,781  9,629,525

Net assets 720,207 649,812  5,854,690

Equity ratio 58.2% 58.6%  

Net assets per share (yen) 3,193.97 3,239.81  

(3) Consolidated cash flows:  

Net cash provided by (used in)  
operating activities 

59,251 55,230  497,612

Net cash provided by (used in)  
investing activities 

(53,824) (30,537)  (275,133)

Net cash provided by (used in)  
financing activities 

(25,270) (36,498)  (328,840)

Cash and cash equivalents at end of period ¥149,534 ¥137,641  $1,240,121

 
 

Total dividend 
amount 

Payout ratio  
(consolidated) 

Dividend on 
equity ratio 

(consolidated)
Q1 Q2 Q3 Q4 Full year

 (yen) (million yen) (%) (%) 

FY2018 － 7.00 － 7.00 14.00 2,840 － 0.4%

FY2019 － 7.00 － 7.00 14.00 2,728 13.6% 0.4%

FY2020 (E) － 7.00 － 7.00 14.00  10.8%  
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Non-consolidated Operating Results  

 
Notes: 1. U.S. dollar amounts are converted from Japanese yen, solely for readers’ convenience, at the exchange 

rate of 110.99 yen to the dollar, an approximate exchange rate of TTM of the Bank of MUFJ Bank, Ltd. as 
of March 30, 2019. 

 2. Since the Company has adopted the “Partial Amendments to Accounting Standard for Tax Effect 
Accounting” (ASBJ Statement No. 28, issued on February 16, 2018) for its consolidated financial 
statements from fiscal 2018 (the year under review), figures for fiscal 2014, 2015, 2016 and 2017 are 

retrospectively adjusted according to the currently adopted standards. 

 
 
 
 
 
  

 Non-consolidated Financial Highlights 

 

(For the years ended March 31, 2018 and 2019) 

 
FY2017 2018 2018 / 2017 2018

(in millions of yen, except  ratios 
and per share amounts) 

(% change) 
(in thousands of 

US dollars) 

(1) Non-consolidated operating results:  

Operating revenue ¥20,343 ¥20,098 (1.2)% $181,079

Operating income 7,293 5,723 (21.5)% 51,563

Ordinary income 8,868 10,804 21.8% 97,342

Profit (Loss) (12,325) 23,433 － 211,127

Profit (Loss) per share (yen) (60.76) 119.18  

Diluted profit per share (yen) － －  

(2) Non-consolidated financial condition:  

Total assets 620,162 630,841  5,683,764

Net assets 435,297 412,684  $3,718,209

Equity ratio 70.2 65.4  

Net assets per share (yen) ¥2,145.78 ¥2,134.53  
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Over the 100 years since its foundation in 1917, the Toyo Seikan Group has developed, and introduced to the 

market, packaging containers made of a wide range of materials such as metal, plastic, paper and glass, bringing 

out the unique characteristics of each material, in a strong effort to meet customer requirements in line with 

constantly changing lifestyle and society. 

 

Under our new Management Philosophy established in April 2016, we define our mission toward the next 100 years 

as continuously creating new products and services, behaving with integrity and responsibility, and offering 

environmentally-friendly systems. We will strive to improve our corporate value by pushing forward business 

development in which our management strategies are fully integrated with Corporate Social Responsibility. 

 

In May 2018, to fulfill our social mission, we formulated the Toyo Seikan Group Fifth Mid-term Management Plan. 

Its basic strategy includes 1) promoting activities to establish key pillars of our growth strategy to continuously 

deliver new value to our customers and society, 2) pursuing reforms of organizational structure and corporate culture 

to support a sustainable growth, and 3) carrying out financial and capital management measures for strategic growth 

investment while maintaining financial soundness. By making a determined effort to implement these tasks, we aim 

to become a corporate group capable of contributing to the happiness and prosperity of our customers, all other 

stakeholders and the society. 

 

We look forward to continued support and encouragement from all our stakeholders. 

 

Ichio Otsuka 

President 

  

Message from the President 

 

 
President 

Ichio Otsuka 

Career Summary 
Apr. 1983 Joined the Company  

Jun. 2005 Plant Manager, Hiroshima Plant 

Jun. 2006 Executive Vice President of Asia Packaging Industries (Vietnam) Co., 

Ltd. 

Jun. 2007 General Manager, Production Technology Department, Production & 

Operations Division 

Jun. 2009 General Manager, Quality Assurance Department, Production & 

Operations Division 

Jun. 2011 General Manager, International Operations Department, International 

Operations Division 

Apr. 2012 President and Director of Next Can Innovation Co., Ltd. 

Apr. 2013 Operating Officer of Toyo Seikan Co., Ltd.;  

Management of Next Can Innovation Co., Ltd. 

Apr. 2014 Operating Officer, Business Development and CSR; 

General Manager, Corporate Planning Department and International 

Business Development Department 

Jun. 2014 Business Development and CSR; 

General Manager, Corporate Planning Department 

Apr. 2015 Executive Officer, Corporate Strategy and Investor Relations; 

General Manager, Corporate Planning Department 

Apr. 2016 Senior Executive Officer and Director of Toyo Seikan Co., Ltd. 

(Assistant to President) 

Jun. 2016 President and Representative Director of Toyo Seikan Co., Ltd. 

Apr. 2018 Special Advisor 

Jun. 2018 President and Representative Director (up to present) 

Oct. 2018 Chairman of Governance Committee (up to present) 

Apr. 2019 Chairman of Group Risk and Compliance Committee (up to present) 

Chairman of Group Environment Committee (up to present) 
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1. Business Overview of the Group 

(1) Progress and results of operations 

The Japanese economy was on a moderate recovery trend during the fiscal year ended March 31, 2019, on the 
back of improvement in employment and income conditions and corporate profits, while the overall outlook 
remains uncertain with concerns over the potential impact of overseas trade disputes and financial and capital 

market conditions. 

In such an environment, the Toyo Seikan Group has reported its business results for the fiscal year under review 
as described below. On a consolidated basis, net sales grew 1.0% from the previous year to 793,119 million yen 

as sales of plastic bottles for food and household products, beverage PET bottles and functional materials 
increased, while sales of beverage cans decreased year-on-year. Despite certain effects of cost-saving efforts 
across the Group, operating income and ordinary income dropped over the previous year due to rises in material 

and energy prices, recording 25,443 million yen (down 20.2%) and 27,784 million yen (down 5.0%), respectively. 
The Company posted a gain on sale of investment securities, but an impairment loss and a loss on disaster 
incurred during the year affected its profitability. As a result, profit attributable to owners of parent for the year 

under review was 20,262 million yen, compared to the loss of 24,740 million yen for the previous year. 

The overall operating results by segment were as follows: 

 [Packaging business] 

The Group’s packaging business recorded 655,671 million yen in net sales (down 0.2% year-on-year) and 
19,825 million yen in operating income (down 16.5% year-on-year). 

1) Manufacturing and sales of metal packaging 

Sales of metal packaging products decreased from the previous fiscal year. 

<Domestic> 
Despite increased sales of cans for alcoholic beverages (canned Chuhai cocktails), overall domestic sales 

declined year-on-year due to weaker sales of cans for coffee drinks and caps as well as damage to facilities 
of Toyo Seikan Co., Ltd. caused by the earthquake in the northern part of Osaka prefecture and the torrential 
rains in Western Japan. 

<Overseas> 
Overseas sales declined from the previous year as sales of cans for beer and coffee drinks dropped in 
Thailand. 

2) Manufacturing and sales of plastic packaging 
Sales of plastic packaging products increased from the previous fiscal year. 

<Domestic> 

Domestic sales grew year-on-year as salad dressing bottles, PET bottles for tea and coffee drinks and 
plastic caps for soft drink bottles performed well and detergent refill pouches increased. 

<Overseas> 

Overseas sales decreased year-on-year due to a drop in sales of beverage PET bottles as contract filling 
volume of tea drinks declined in China. 

3) Manufacturing and sales of paper products 

Sales of paper products were lower than the previous fiscal year due to declined sales of paper containers, 
including yogurt cups and cups for coffee sold at convenience store counters, and sluggish performance of 
corrugated paper packaging materials for soft drinks and beer products. 

4) Manufacturing and sales of glass packaging 
Sales of glass packaging products fell from the previous fiscal year with demand shifting from glass bottles to 
other materials in salad dressing and soft drink categories. 

5) Contract filling and sales of aerosol products and general liquid-filled products 
Overall sales of this category were largely unchanged compared to the previous fiscal year. Despite growth in 
aerosol products, such as hair dye products, sales were sluggish in the general liquid-filling category, including 

antiperspirants and deodorants and hair care products. 

6) Manufacturing and sales of packaging container-related machinery and equipment 
Overall sales of this category exceeded the previous year’s results thanks to increased sales of can and can-

end production machines for the U.S. and Europe, although sales of beverage-filling equipment declined in 
Japan. 

 

Analysis by Management 

of Financial Condition, Business Results and Cash Flows 
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[Steel plate related business] 
Net sales rose 4.2% from the previous year to 61,764 million yen, while operating income dropped 63.3% to 
1,483 million yen. 

Sales of materials for electrical and electronic components rose from the previous fiscal year as materials for 
automotive rechargeable batteries performed well. 

Sales of materials for automotive and industrial machinery parts fell year-on-year with weaker sales of 

materials for driving system components. 

Sales of materials for construction and household electric appliances improved year-on-year as sales of 
bathroom interior materials increased. 

[Functional materials related business] 
Net sales gained 10.9% year-on-year to 41,072 million yen, while operating income grew 66.1% to 3,387 
million yen. 

Sales of aluminum substrates for magnetic disks exceeded the previous year’s results, largely driven by an 
increase in aluminum substrates for hard disks used in servers. 

Sales of optical functional films expanded as their functional advantages were recognized in the flat panel 

display-related market. 

Pigments and several other products also grew over the previous year. 

 [Real estate related business] 

Net sales from leasing of properties, including office buildings and commercial facilities, inched up 0.4% 
year-on-year to 7,798 million yen, while operating income fell 1.5% to 4,764 million yen. 

 [Other businesses] 

This segment (including manufacturing and sales of automotive press dies, machinery and appliances, hard 
alloys and agricultural-use materials, sales of petroleum products, and non-life insurance agency business) 
recorded net sales of 26,812 million yen, up 9.5% year-on-year, and operating loss of 314 million yen, 

compared to the loss of 306 million yen for the previous year. 

 
 

2. Analysis of Financial Condition, Operating Results and Cash Flows 

(1) Financial condition 

Total assets as of the end of March 2019 decreased by 45,213 million yen from the year earlier to 1,068,781 

million yen. While the amount of property, plant and equipment grew with the implementation of capital spending, 
the amount of cash and deposits declined and the value of the Company’s holdings of listed shares decreased 
as a result of disposal and market price falls. 

Net assets decreased by 70,394 million yen to 649,812 million yen largely due to a decline in non-controlling 
interests. 

 

(2) Operating results 

On a consolidated basis, net sales grew by 7,840 million yen from the previous year to 793,119 million yen as 
sales of plastic bottles for food and household products, PET bottles for beverage and functional materials 

increased, while sales of beverage cans decreased year-on-year. 

Gross profit fell by 6,752 million yen year-on-year to 114,704 million yen as the cost of sales gained by 14,593 
million yen from the previous year largely due to rises in material and energy prices, which more than offset the 

effect of cost-saving efforts across the Group. 

Operating income dropped by 6,427 million yen from the year earlier to 25,443 million yen, with an operating 
income margin standing at 3.2 percent. 

Net non-operating income (non-operating income minus non-operating expenses) increased by 4,967 million 
yen from the previous year to 2,341 million yen mainly thanks to foreign exchange gains and decreased 
compensation expenses. 

As a result, ordinary income totaled 27,784 million yen, down 1,459 million yen year-on-year with an ordinary 
income margin of 3.5 percent. 

The Group recorded a gain on sale of investment securities of 19,524 million yen, as extraordinary income, 

following the disposal of so-called strategic shareholdings and other investments. It also posted extraordinary 
losses including an impairment loss of 8,470 million yen and a loss on disaster of 7,493 million yen, which was 
associated with the damage caused by the earthquake in the northern part of Osaka prefecture and the torrential 

rains in Western Japan. 
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The rise in extraordinary income resulted in a profit before income tax of 32,216 million yen, compared to the 
loss before tax of 21,826 million yen for the previous year. 

The total amount of income taxes, which is a total of current and deferred income taxes (corporate income and 

resident taxes), rose by 9,487 million yen year-on-year to 10,286 million yen. 

Consequently, the Group reported a profit of 21,930 million yen as well as a profit attributable to owners of parent 
of 20,262 million yen, net of profit attributable to non-controlling interests, compared to the loss attributable to 

owners of parent of 24,740 million yen for the previous year. The profit margin on net sales for the year under 
review was 2.6 percent. 

 

(3) Cash flows 

As of the end of March 2019, the amount of cash and cash equivalents (“Cash”) declined by 11,892 million yen, 
or 8.0%, from the year earlier to 137,641 million yen on a consolidated basis. 

[Operating cash flow] 
Net Cash provided by operating activities for the year under review was 55,230 million yen, down 6.8% year-
on-year. The positive cash flow included a profit before income taxes of 32,216 million yen, depreciation 

expenses of 45,167 million yen, a gain on investment securities sales of 19,524 million yen and income taxes 
paid of 7,303 million yen. 

[Investing cash flow] 

Net Cash used in investment activities for the year under review was 30,537 million yen, down 43.3% year-on-
year, resulting mainly from the expense of 51,673 million yen for the acquisition of property, plant and equipment, 
which were mostly related to capital investment in the packaging-related business. The cash outflow was 

partially offset by the proceeds of 23,102 million yen from the sale of investment securities. 

[Financing cash flow] 
Net Cash used in financing activities for the year under review was 36,498 million yen, down 44.4% year-on-

year, mainly due to the expense of 37,816 million yen for acquiring the shares of consolidated subsidiary Toyo 
Kohan to turn it into a wholly-owned subsidiary without changing the scope of consolidation. 

 

(4) Information concerning capital resources and liquidity of funds 

1) Major financing needs and capital resources 
The funds in demand for the next consolidated fiscal year’s operations are to be used for raw material, labor 

and overhead expenses for manufacturing, selling, general and administrative expenses for marketing, 
investment in new facility constructions and renovations, and repurchase of own shares. 

We also continue to seek opportunities for investing in domestic and overseas businesses to tap into growing 

markets and in business structural reforms combined with non-organic activities such as M&As. 

To meet such demand, the Group intends to use cash flows from operating activities and other cash on hand 
as well as funds raised through loans from banks, bond issuance, and disposal of so-called strategic 

shareholdings, among other sources of funding. 

2) Liquidity of funds 
To improve capital efficiency, the Group has adopted an integrated capital control system for its working capital, 

where excess funds generated at group companies are centrally managed by the Group headquarters, with 
CMS (cash management services) being introduced by the headquarters and some of domestic consolidated 
subsidiaries. In preparation for a liquidity risk arising from a sudden and unexpected need of funds, we have 

concluded a commitment line agreement to ensure prompt fund raising. 
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The future event described below are based on the judgment formed by the Group as of the end of March 2019. 
 

(1) Basic management policy  
Over the 100 years since its foundation in 1917, the Toyo Seikan Group has developed, and introduced to the 
market, packaging containers made of a wide range of materials such as metal, plastic, paper, and glass, bringing 

out the unique characteristics of each material, in a strong effort to meet customer requirements in line with 
constantly changing lifestyle and society. Toward the next 100 years, with our new Management Philosophy 
established in April 2016, we are pursuing further growth and progress based on our key technologies for material 

development and processing, offering more fulfilling lifestyles and more environmentally friendly systems. 

[Management Philosophy of Toyo Seikan Group] 

Management Policy 

We will constantly create new and innovative values, aspire to achieve a sustainable society and contribute 
to people’s happiness. 

Creed 

- We will honor dignity and always strive to be fair and unbiased in every way. 

- All of us will fully demonstrate our own strengths and expertise, and contribute to social prosperity while 
we grow and thrive as an individual, a corporation or a group. 

Vision 
- We will aim to become the Group which can provide unique and innovative technologies and products 

that will meet global expectations. 

 

(2) Key performance goals 
The Toyo Seikan Group Fifth Mid-term Management Plan for the period from fiscal 2018 (ended March 2019) to 

fiscal 2020 (ending March 2021) sets financial targets of 820 billion yen in consolidated sales and 50 billion yen 
in operating income for its last year of fiscal 2020. 

 

(3) Medium-to-long-term corporate strategies and issues to address 
The Toyo Seikan Group Fifth Mid-term Management Plan (the “Mid-term Plan”), which was launched in May 2018 
for the years to fiscal 2020, has now entered its second year. The Mid-tern Plan defines the fiscal 2018 as the 

year of a fresh start with the spirit of foundation and provides the Group’s growth strategies and the measures to 
implement the strategies, including reforms of business structure and corporate culture as well as financial and 
capital management measures, based on which the Group continues to pursue sustainable development. 

The following are the outline of the Mid-term Plan and its progress status. 

 
[Basic Strategy of the Fifth Mid-term Management Plan] 

1) Continuous offering of new value to our customers and society 

We will continue to help people live more prosperous lives and propose environmentally-friendly systems, 
taking advantage of the combination of technologies the Group has accumulated in three key categories: 

material development, forming/processing and engineering. 

<Progress> 

� The Company decided to acquire the shares of its listed consolidated subsidiary Toyo Kohan through a 

tender offer, intending to strengthen the Group’s competitiveness in the metal packaging market. As a 
result of the acquisition, Toyo Kohan became a wholly owned subsidiary of the Company as of August 2, 
2018. This enables the Group to vertically integrate “metal material development” operations conducted 

by Toyo Kohan and operations of “metal container forming and processing” and “manufacturing and sales 
of can and can-end production machinery” performed by other wholly-owned subsidiaries Toyo Seikan and 
Stolle Machinery Company, respectively, thereby enhancing the Group’s existing business model. 

� The Group has been making efforts to explore new markets through the development of high value-added 
products in various categories, including plastic bottle SLIDEX, which enables pouring out the content 
smoothly with fewer residuals sticking to inner surface, glass bottle KINUHARI with higher-quality printed 

design, and nickel-plated steel sheet for automotive rechargeable batteries. 

 

 

Management Policy, Business Environment and Issues to Address
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2) Pursuing reforms of organizational structure and corporate culture to support sustainable growth 

We will take measures based on the following three policies: 

� Reorganization that allows for flexible business operation 

� Optimization of scale, function, and location 
� Implementation of a social role that a leading company is required to take on 

 

<Progress> 

� The Company has acquired a site to build a new plant of consolidated subsidiary Toyo Seikan with the aim 
of reallocating the subsidiary’s production bases for beverage cans and realizing the concept of next-

generation smart factory. 

� On April 1, 2019, the Company implemented reorganization and launched new departments, including 
Group Customer Solution Department, Group Technological Strategy Office and Innovation Incubation 

Office, with new functions to allow the Group to demonstrate its integrated abilities across all group 
companies. Through this reorganization, the Group aims to upgrade its existing business structure, which 
was based on its traditional business segmentation, including packaging and material related businesses, 

to a new structure that enables the Group to create and offer new value beyond the conventional 
segmentation. As part of the reorganization, the Company has established a new branch office in the 
Republic of Singapore, seeking more opportunities to expand its international packaging container 

operations in Asia, where further growth of the market is expected. The Singapore Branch is designed to 
be the Group’s Asian base for market research, marketing activities and business development as well as 
for creating innovations. 

 
3) Carrying out finance and capital management measures that allow for both growth strategy investment and 

financial soundness 

We will take measures based on the following two policies: 

� Implementation of growth strategy investment through an appropriate allocation of management 
resources 

� Carrying out finance and capital management measures that can flexibly respond to environmental 
changes 

 

<Progress> 

� Consolidated subsidiary Tokan Kogyo has built a new factory building on the site of its Atsugi Plant to 
supply paper containers to the ready-to-eat food or HMR (home meal replacement) market. The new facility, 

which began operation in May 2018, is aimed at achieving more labor-saving and establishing a stable 
manufacturing system amid a growing labor shortage. 

� Consolidated subsidiary Nippon Closures has built a new factory building on the site of its Komaki Plant 

for the purposes of i) securing manufacturing space which is scalable in response to growing plastic closure 
market, ii) reducing logistic cost through the realignment of production bases to produce plastic caps for 
beverage, and iii) improving productivity by introducing automated and labor-saving equipment. The new 

facility started operation in April 2019. 

� Consolidated subsidiary Bangkok Can Manufacturing has built a new plant to tap into the growing demand 
for beverage cans in Thailand. The new facility is expected to start operation around the middle of fiscal 

2019. 

� As consolidated subsidiary Toyo Seikan manufactures and sells flexible packaging containers with high 
growth potential, such as film pouches and plastic cups, it has decided to construct a new factory building 

at the Toyohashi Plant to raise production capacity and significantly improve productivity for these products. 
Preparations for the new facility are currently under way to start operation during the second half of fiscal 
2019. 

� In order to maximize its corporate value through achieving a more sound financial condition and higher 
capital efficiency to allow for future growth investment, the Company repurchased a total of 9,523,300 
shares (worth 19.9 billion yen) of its own stock during the year ended March 2019, and completed the 

retirement of 14,912,905 treasury shares on June 27, 2018. It also sold off 25.2 billion yen worth of 
“strategic holdings” (including cross-held shares) during the year. 

 

Although the business environment surrounding the Group is likely to become more challenging in the years 
ahead, we will continue to pursue a sustainable growth by ensuring the implementation of the measures in the 
Mid-term Plan. 
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We will continue our efforts to steadily increase profit distribution to shareholders by improving financial performance 
of the entire group well into the future.  

Our policies of rewarding shareholders and distributing profit are as follows: 

1) Our basic dividend policy is to ensure stable and constant payment. During the period of the Fifth Mid-term 
Management Plan, an annual dividend of 14 yen or more per share will be paid each year. 

2) The Company expects its share buyback program worth 30 billion yen will be completed during the period of 
the Fifth Mid-term Management Plan. Of the planned amount, the Company repurchased 19.9 billion yen worth 
during fiscal 2018, the year under review. 

3) Retained earnings will be used to invest in future growth areas from a medium- to long-term viewpoint, while 
maintaining the soundness of fiscal conditions. 

The Company has resolved to pay a year-end dividend of 7 yen per common share for the year under review. With 

an interim dividend of 7 yen per share already paid, the aggregate amount of annual dividend for the year amounts 
to 14 yen per share. 

The Articles of Corporation of the Company stipulates that, following the resolution of its board of directors, the 

Company may pay an interim dividend with the record date of September 30 of each year. 

 

The appropriation of surplus is as stated below: 

Date of resolution 
Total payout 
(million yen) 

Dividend per share 
(yen) 

October 31, 2018 
By the Board of Directors 

1,375 7.00 

June 25, 2019 
By the Ordinary General Meeting of Shareholders 

1,375 7.00 

 
 
 
  

Dividend Policy 
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The following are major risk factors that could adversely affect the business performance, financial condition, and 
management of the Group. 

Please note that the Group’s operations carry various risks other than below, and that the future events described 
below are based on the judgment formed by the Group as of the end of March 2019. 

 

(1) Weather and natural disasters 

Given the nature of the Group’s mainstay beverage packaging operations, the weather during the high demand 
period may have a significant impact on its business performance. Unpredictable weather conditions, including a 

cool summer and an extended rainy season, or natural disasters during the first half of the year, when the peak 
demand season for drink packaging is approaching, would result in decreased demand that would significantly 
affect the Group’s business performance and finances. 

In addition, a large-scale natural disaster, including a major earthquake and typhoon, that causes severe damage 
to production facilities of the Group would adversely affect its business results and financial conditions. 

 

(2) Compliance system 

With growing emphasis on corporate social responsibility in recent years, all businesses are required to operate 
in full compliance with the rules and regulations and improve business performance through an efficient and 

appropriate use of management resources while avoiding management risks. 

In light of this situation, the Group recognizes that the enhancement of compliance system is one of the most 
important management issues, and has been making efforts to achieve this goal across the group. However, it 

also admits that it is impossible to completely eliminate the risk of being blamed for failing to fulfill its social 
responsibility because of insufficient risk control framework. The materialization of such a risk would severely 
damage the credibility or reputation of the Group. 

 

(3) Business management risk  

i) Fluctuations in economic conditions 

There is concern that the global and domestic economies may contract or stagnate, leading to sluggish 
consumer spending and currency fluctuations, which could reduce sales and profit of the Group. 

ii) Fluctuations in raw material and energy prices 

The Group’s business performance and profitability are affected by fluctuations in prices of energy and key 
raw materials for products it manufactures and sells, including metals, plastics, glass and paper. 

Rises in those prices could erode the Group’s profitability despite the Group’s efforts to pass higher raw 

material costs on to its products, depending on the progress of product price increases.  

iii) Intensifying price competition 
Price competition is intensifying in the packaging container market, where the Group mainly operates, while 

more customers are self-manufacturing their containers. This trend could weaken the Group’s price 
negotiation power and increase downward pressure on product prices. 

iv) Research and development 

To remain at the forefront of technology, it is essential for the Group to make continuous and effective 
investment in research-and-development activities. However, outcomes from such activities are uncertain and 
higher R&D investment does not necessarily guarantee desired results. In particular, if R&D investment for 

new products and technologies does not generate sufficient returns, expected future growth and profitability 
of the Group could decline. 

v) Merger and acquisitions/capital participation 

The Group actively seeks opportunities for merger and acquisitions and capital participation with an eye on 
strengthening its operating base and expanding business. However, results that do not fully meet expectations 
could significantly affect the Group’s business performance and profitability. 

vi) Investment in plant and equipment 

The Group continues to make active and effective investment in manufacturing, sales and R&D activities to 
further improve its corporate value. If such investment fails to yield adequate results, it could become an 

obstacle to formulating the Group’s future strategies and could lead to lower profitability. 

Risk Factors 

 



 

- 12 - 
 

vii) Customer credit concerns 
If a default risk emerges due to concern over the creditworthiness of a customer or business partner, and if 
the Group is required to post an additional loss or a provision for the potential loss, it may adversely affect the 

business performance and financial condition of the Group. 

viii) Recruitment and development  
Recruiting and developing talented individuals is essential to the Group’s progress as its continuous growth 

over the long term highly depends on whether it has excellent leaders. Failing to recruit and develop qualified 
human resources could adversely affect the Group’s future growth. 

ix) Hostile takeover 

Since the Company’s shares are publicly traded, there is a risk of massive share acquisition through trading 
on the open market, including a tender offer. In the event of a hostile takeover bid that is definitely expected 
to impair the corporate value of the Group and common interests of its shareholders, it may adversely affect 

the business performance, finances and management of the Group. 

x) Litigation 
The Group’s business activities in Japan and abroad carry the risk of being sued. If significant legal action is 

brought against the Group, it may have a material adverse impact on the business performance and financial 
condition of the Group. 

 

(4) Information security risk 

While the Group implements various measures to protect personal information and other information it has 
obtained in the course of business, the risk of information leakage due to unforeseen circumstances cannot be 

completely eliminated. In the event of such a situation, the credibility or reputation of the Group could be impaired 
and its business performance and other conditions could be adversely affected. 

 

(5) Financial and accounting risk  

i) Retirement benefit liability 
Retirement benefit expenses and liabilities related to the Group’s employees are calculated based on actuarial 

assumptions, such as discount rates, and expected returns on pension assets. The difference between the 
assumptions and actual results or any change made to the assumptions generally has an impact on the 
retirement benefit expenses and liabilities incurred in the future. If long-term interest rates become lower than 

expected, or if the pension assets fail to yield expected returns, the profitability and business performance of 
the Group may be adversely affected. 

ii) Deferred tax assets 

The Group reports deferred tax assets related to deductible temporary differences. Deferred tax assets are 
estimated in consideration of its recoverability based on projected future taxable income, etc. However, in the 
event that the actual taxable income differs from the projected amount and therefore the estimation of deferred 

tax assets is required to be revised, it may have an impact on the business performance and financial condition 
of the Group. 

iii) Impairment accounting 

If the Group recognizes a significant impairment loss related to its non-current assets due to lower capacity 
utilization or lower profitability, the potential loss may adversely affect its business performance, finances and 
management. 

iv) Changes in accounting standards and tax systems 
The Japanese accounting standards have been amended from time to time in order to align with the 
international standards, and this trend is expected to continue. In addition, discussions are under way toward 

applying the International Financial Reporting Standards (IFRS) in Japan. Given such circumstances, future 
changes in accounting standards may have an impact on the Group’s business execution, operating results, 
and financial condition. Amendments to tax systems and procedures, both domestically and abroad, may 

similarly affect the Group as well. 

v) Fluctuation in the value of assets  
Falls in the value of assets the Group holds, such as land and marketable securities, may adversely affect its 

business performance and financial condition. 

 

(6) Manufacturing risk and quality risk 

Although the Group follows strict quality control standards in manufacturing and selling diversified products, it is 
not guaranteed that all products are completely free of defects or that no quality claims or product liability claims 
are brought against the Group. Unexpected, massive claims for quality or product liability may cause the Group 

to incur significant expenses or may damage its credibility or reputation. 
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(7) Environmental risk 

The Group’s efforts to reduce environmental impacts of its manufacturing activities may increase its production 

cost, while its business activities may cause unexpected environmental problems. As a result, the Group may 
incur significant expenses, or its credibility or reputation may be impaired. 

As the problem of marine plastic litter has recently drawn global attention, public opinion to call for the reduction 

of plastic products has been increasing. Since the Group manufactures plastic packaging containers, which 
account for a fourth of its total sales on a consolidated basis, the future development of the situation related to 
plastic waste issues could have an impact on its sales activities and, in turn, adversely affect its business 

performance and financial condition. 

 

(8) Country risk 

As the Group operates globally in Asia, Europe, North America and other regions, the occurrence of terrorism, 
the deterioration of a political situation, economic and currency fluctuations and unexpected changes in laws and 
regulations in foreign countries could have an impact on the business performance and other conditions of the 

Group. 
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1. Our Corporate Governance Framework 

(1) Fundamental policy of corporate governance 

The Company believes that the enhancement of corporate governance under the Group’s management 

philosophy, including its management policy, creed, and vision, is one of the most important management issues 

in improving its corporate value and continuing new development and progress while contributing to society 

through its business activities. Continuous commitment to this management issue constitutes our fundamental 

policy of corporate governance. 

 

 

(2) Overview and background of the current corporate governance system 

(a) Overview of corporate governance system 

The Company has adopted an audit and supervisory board system, and its Audit and Supervisory Board Members 

oversee the directors’ business execution and operational conditions of the Company. 

As of June 25, 2019, the date of submission of the financial statements for the year ended March 2019, the 

Company operates under the corporate governance structure illustrated below. 

 

 

 

Board of Directors 

The Board of Directors, established as a management decision-making and supervising body, is composed of 

thirteen members (including five outside Directors) and meets once a month in principle. The term of office of the 

Directors is set at one year in order to clarify their management responsibility and to flexibly establish a 

management system that can swiftly respond to changes in business environment. The Article of Incorporation of 

the Company stipulates that the number of seats on the Board of Directors shall not exceed fifteen. 

Audit and Supervisory Board 

The Audit and Supervisory Board is responsible for auditing important management issues. It is composed of five 

members (including three outside Audit and Supervisory Board Members) and meets once a month in principle. 

  

Corporate Governance 
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Management Strategy Meeting / Executive Management Meeting 

The Company has introduced an operating officer system for the purpose of distinguishing and clarifying 
responsibilities for decision-making/supervisory functions and business execution. To develop the basic 

management policy and take necessary measures swiftly and appropriately for strong management, it regularly 
conducts the Management Strategy Meeting and the Executive Management Meeting; the former is held on a 
monthly basis and comprised of full-time Directors, Heads in charge of key organizational functions, Senior 

Executive Officers and Executive Officers, while the latter is scheduled twice a month in principle and attended 
by full-time Directors, Heads in charge of key organizational functions, Senior Executive Officers, and Presidents 
of major group companies. 

Standing Audit and Supervisory Board Members attend both the Management Strategy Meeting and the Executive 
Management Meeting to present their opinions as appropriate. 

Internal Audit Office 

For thorough compliance with laws and regulations in its business activities and higher efficiency in management, 
the Company has established the Internal Audit Office to strengthen its internal auditing system. 

Governance Committee 

The Company has established the Governance Committee, which consists of two representative directors and 
five independent outside directors. The committee is designed for more objective, transparent and timely decision-
making of the Board of Directors regarding such issues as the appointment of representative directors and director 

and auditor candidates and the remuneration of directors and officers. 

Group CSR Promotion Committee 

The Group CSR Promotion Committee develops and manages the framework to promote CSR activities and 

implement CSR initiatives in order to drive CSR management across the group. 

Group Risk and Compliance Committee 

The Group Risk and Compliance Committee supervises risk management, crisis management and compliance 

across the group. Its responsibilities include confirming information on significant risks and preventing, mitigating 
and correcting risk situations. 

Group Environment Committee 

The Group Environment Committee develops and manages the framework to promote environmental activities 
and implement environmental initiatives in order to drive the group-wide environmental management. 

 

The members of the above-mentioned organizations are as follows: 

Organizations Members 

Board of Directors 

Takao Nakai, Chairman and  Representative Director; 

♦ Ichio Otsuka, President and  Representative Director; 

Hirohiko Sumida, Executive Vice President and Director; 

Masashi Gobun, Senior Executive Officer and Director; 

Masakazu Soejima, Executive Officer and Director; 

Mamoru Shibasaka, Executive Officer and Director; 

Kazuo Murohashi, Operating Officer and Director; 

Kouki Ogasawara, Operating Officer and Director; 

Hideaki Kobayashi, Outside Director; 

Tsutao Katayama, Outside Director; 

Kei Asatsuma, Outside Director; 

Hiroshi Suzuki, Outside Director; 

Mami Taniguchi, Outside Director 

Audit and Supervisory Board 

♦ Kunio Okawa, Standing Audit and Supervisory Board Member; 

Toshitaka Uesugi, Standing Audit and Supervisory Board Member; 

Ryusaku Konishi, Outside Audit and Supervisory Board Member; 

Fuminari Hako, Outside Audit and Supervisory Board Member; 

Shoichi Ikuta, Outside Audit and Supervisory Board Member 
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Organizations Members 

Management Strategy Meeting 

Takao Nakai, Chairman and  Representative Director; 

♦ Ichio Otsuka, President and  Representative Director; 

Hirohiko Sumida, Executive Vice President and Director; 

Masashi Gobun, Senior Executive Officer and Director; 

Masakazu Soejima, Executive Officer and Director; 

Mamoru Shibasaka, Executive Officer and Director; 

Kazuo Murohashi, Operating Officer and Director; 

Kouki Ogasawara, Operating Officer and Director; 

Toshiyasu Gomi, Senior Executive Officer; 

Satoshi Nishino, Executive Officer; 

Yasumitsu Takebe, Executive Officer; 

Yasuji Mori, Executive Officer 

Executive Management 
Meeting 

Takao Nakai, Chairman and  Representative Director; 

♦ Ichio Otsuka, President and  Representative Director; 

Hirohiko Sumida, Executive Vice President and Director; 

Masashi Gobun, Senior Executive Officer and Director; 

Masakazu Soejima, Executive Officer and Director; 

Mamoru Shibasaka, Executive Officer and Director; 

Kazuo Murohashi, Operating Officer and Director; 

Kouki Ogasawara, Operating Officer and Director; 

Toshiyasu Gomi, Senior Executive Officer; 

Satoshi Nishino, Executive Officer; 

Masanori Honda, Operating Officer (President and Representative 
Director of Toyo Seikan Co., Ltd.); 

Toshiyuki Tanabe, Operating Officer (President and Representative 
Director of Toyo Kohan Co., Ltd.); 

Kiyoyasu Takasaki, Operating Officer (President and Representative 

Director of Tokan Kogyo Co., Ltd.); 

Hisashi Nakajima, Operating Officer (President and Representative 
Director of Nippon Closures Co., Ltd.); 

Kiyoshi Kono, Operating Officer (President and Representative Director 
of Toyo Glass Co., Ltd.); 

Michio Oiwa, Operating Officer (President and Representative Director 

of Mebius Packaging Co., Ltd.); 

and three presidents of consolidated subsidiaries 

Internal Audit Office Nine members including two Certified Internal Auditors 

Governance Committee 

Takao Nakai, Chairman and  Representative Director; 

♦ Ichio Otsuka, President and  Representative Director; 

Hideaki Kobayashi, Outside Director; 

Tsutao Katayama, Outside Director; 

Kei Asatsuma, Outside Director; 

Hiroshi Suzuki, Outside Director; 

Mami Taniguchi, Outside Director 
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Organizations Members 

Group CSR Promotion 
Committee 

♦ Takao Nakai, Chairman and  Representative Director; 

 Ichio Otsuka, President and  Representative Director; 

Hirohiko Sumida, Executive Vice President and Director; 

Masashi Gobun, Senior Executive Officer and Director; 

Masakazu Soejima, Executive Officer and Director; 

Mamoru Shibasaka, Executive Officer and Director; 

Kazuo Murohashi, Operating Officer and Director; 

Kouki Ogasawara, Operating Officer and Director; 

Toshiyasu Gomi, Senior Executive Officer; 

Satoshi Nishino, Executive Officer; 

Masanori Honda, Operating Officer (President and Representative 
Director of Toyo Seikan Co., Ltd.); 

Toshiyuki Tanabe, Operating Officer (President and Representative 

Director of Toyo Kohan Co., Ltd.); 

Kiyoyasu Takasaki, Operating Officer (President and Representative 
Director of Tokan Kogyo Co., Ltd.); 

Hisashi Nakajima, Operating Officer (President and Representative 
Director of Nippon Closures Co., Ltd.); 

Kiyoshi Kono, Operating Officer (President and Representative Director 

of Toyo Glass Co., Ltd.); 

Michio Oiwa, Operating Officer (President and Representative Director 
of Mebius Packaging Co., Ltd.); 

and two presidents of consolidated subsidiaries 

Group Risk and Compliance 
Committee 

Takao Nakai, Chairman and  Representative Director; 

♦ Ichio Otsuka, President and  Representative Director; 

Hirohiko Sumida, Executive Vice President and Director; 

Masashi Gobun, Senior Executive Officer and Director; 

Masakazu Soejima, Executive Officer and Director; 

Mamoru Shibasaka, Executive Officer and Director; 

Kazuo Murohashi, Operating Officer and Director; 

Kouki Ogasawara, Operating Officer and Director; 

Toshiyasu Gomi, Senior Executive Officer; 

Satoshi Nishino, Executive Officer; 

Masanori Honda, Operating Officer (President and Representative 
Director of Toyo Seikan Co., Ltd.); 

Toshiyuki Tanabe, Operating Officer (President and Representative 
Director of Toyo Kohan Co., Ltd.); 

Kiyoyasu Takasaki, Operating Officer (President and Representative 

Director of Tokan Kogyo Co., Ltd.); 

Hisashi Nakajima, Operating Officer (President and Representative 
Director of Nippon Closures Co., Ltd.); 

Kiyoshi Kono, Operating Officer (President and Representative Director 
of Toyo Glass Co., Ltd.); 

Michio Oiwa, Operating Officer (President and Representative Director 
of Mebius Packaging Co., Ltd.); 

and three presidents of consolidated subsidiaries 

Group Environment 
Committee 

♦ Ichio Otsuka, President and  Representative Director; 

Toshiyasu Gomi, Senior Executive Officer; 

Yasuji Mori, Executive Officer; 

and eight operating officers of consolidated subsidiaries 

Note: The person marked with “♦” is the chairman or head of the relevant organization. 
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(b) Background of the adoption of the current corporate governance system 

The Audit and Supervisory Board, which includes outside Audit and Supervisory Board Members, has sufficiently 
performed its function of overseeing the Directors’ business execution and operational conditions of the Company, 

while outside Directors have properly fulfilled their function of supervising management. Consequently, the 
Company has maintained and will continue to maintain the current corporate governance system. 

 

(3) Other issues related to corporate governance 

(a) Current status of the Company’s internal control system 

In accordance with the Companies Act and the Ordinance for Enforcement of the Companies Act, the Company 

has maintained its internal control system as outlined below to ensure the appropriateness of its business 
operations. 

I. System to ensure that the execution of duties by the directors and employees of the Company and 

its group companies complies with Japanese laws and regulations and the Articles of Incorporation 

1. The Company formulates the Code of Conduct and the Guidelines of Behavior for the entire group, which 
provide the directors, operating officers, and employees of the Company and all group companies 

(collectively “Officers and Employees”) with standards of behavior that complies with laws, article of 
incorporation, and business ethics. 

2.  The Company establishes the Group Risk Compliance Committee to oversee group-wide compliance 

activities. Under the supervision of the committee, training programs are provided for Officers and 
Employees to make them fully understand compliance practices. 

3. The Company and its group companies establish their respective compliance hotlines, internally and 

externally, as a means by which Officers and Employees can provide information on non-compliance 
activities, including law violation, directly to the relevant contact. They shall also set guidelines for 
effective operation of such compliance reporting system to enable prevention, early detection, and 

correction of non-compliance. 

II. System to retain and manage information regarding the execution of duties by respective Directors 

of the Company and each Group company 

1. In accordance with Japanese laws and regulations, and internal regulations, the Company and each 
Group company shall record and maintain all information regarding the execution of duties by Directors, 
including i) General Meeting of Shareholders meeting minutes, ii) Board of Directors meeting minutes, 

iii) management meeting minutes and iv) consultations and approvals, for a period of time set forth by 
regulations pertaining to such information and in an appropriate manner that it is accessible in either 
hard copy or electromagnetic media by Directors and Audit & Supervisory Board Members for 

examination. 

2.  Under the Group Risk Compliance Committee, the Company shall oversee information management at 
the Company and within each Group company, and shall formulate provisions concerning information 

management, and aim to ensure the proper management of information at the Company and each Group 
company. 

III. Regulations and other systems for controlling the risk of loss at the Company and each Group 

company 

1. Under the Group Risk and Compliance Committee, the Company has set out the “Group Risk and Crisis 
management Regulations” which establishes a Group-wide risk and crisis management system and 

checks the risk management situation of each Group company, and takes measures to make 
improvements and corrections. 

2.  In any unforeseen event or circumstances, the Company shall establish, as the need arises, a crisis 

management headquarters to control crisis management efforts at the Group companies, or each 
relevant Group company shall establish its own crisis management headquarters. Thus, the Company 
and each Group company shall put in place an emergency response structure to prevent or minimize 

further expansion of Group-wide damages. 

IV. System to ensure efficient execution of duties by respective Directors of the Company and each 

Group company 

1. The Company shall stipulate matters to be resolved and reported at the Board of Directors meetings. In 
addition, the Board of Directors meetings of the Company shall be held once per month, in principle, and 
at other times, as needs dictate, to make appropriate and quick decisions with regard to Group-wide 

management policies and strategies, as well as important issues in relation to the execution of business 
operations. 

2. The Company shall stipulate matters to be discussed and reported at the management meetings. In 

addition, the management meetings of the Company shall be held three times per month, in principle, 
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and at other times, as appropriate, to discuss important issues relating to the execution of the business 
operations of the Company and each Group company to help the Board of Directors of the Company 
improve the efficiency and effectiveness of deliberations. Each Group company shall also establish 

management meetings, etc., in principle, to help its Board of Directors improve the efficiency and 
effectiveness of deliberations. 

3. At the Company and each Group company, business operations based on the decisions regarding a 

course of action made by the Board of Directors shall be executed by each department in charge 
according to rules governing the division of duties, final decisions (kessai) and authority, which shall be 
stipulated by the Company or each Group company through prior consultation with the Company and 

shall be checked or rectified by Directors, as necessary. 

V. Other systems to ensure the appropriateness of operations at the Company and each Group 

company 

1. As the holding company that controls the overall businesses of all the Group companies, the Company 
shall confirm and validate the scope of business, operating performance, etc., by holding regular 
meetings with each Group company. 

2. The Company shall formulate the “Group Companies Management Regulations” and streamline systems 
to receive reports on business operations etc., from each Group company and provide it with business 
administration and support in the pursuit of seeking the appropriate management of each Group 

company. 

3. The Internal Auditing Division of the Company shall audit the internal control systems at the Company 
and each Group company and report the audit results to the President. 

4. The Company and each Group company shall streamline and operate appropriate internal management 
systems to ensure proper financial reporting in accordance with the Financial Instruments and Exchange 
Act and other applicable Japanese laws and regulations. 

VI. System of employees assigned to assist the duties of Audit and Supervisory Board Members, as 

well as matters for ensuring independence of said employees from Directors and the effectiveness 

of the directions given by Audit and Supervisory Board Members to said employees 

1. Based on discussion with Audit and Supervisory Board Members on the required number of such 
assistants, Directors shall appoint the assistants to be engaged in carrying out the duties of Audit and 
Supervisory Board Members as dedicated employees necessary for requesting Audit and Supervisory 

Board to perform his/her professional duties. 

2. The aforementioned assistants shall receive directions and orders only from the Audit and Supervisory 
Board in executing their duties and shall never receive any orders from Directors. Evaluations of 

assistants will be made by the relevant Audit and Supervisory Board Member, but the Directors, with the 
consent of the Audit and Supervisory Board, will carry out any appointments, dismissals, reassignments 
and/or revision of wages, etc., of such assistants. 

VII. System to report to Audit and Supervisory Board Members by Directors and employees, etc., of the 

Company and each Group company, as well as other systems for reporting to other Audit and 

Supervisory Board Members 

1. The Officers and Employees shall make timely and appropriate reports to the Audit and Supervisory 
Board Members regarding important matters that might have an impact on business operations or 
performance through management meetings, etc. 

 Despite the above, Audit and Supervisory Board Members may, whenever necessary, request reports 
from the Officers and Employees and attend important meetings on various business operations at the 
Company and each Group company. 

2. The Internal Auditing Division of the Company shall regularly hold reporting sessions for Audit and 
Supervisory Board Members to report the current circumstances of the internal audits, compliance, risk 
management, etc., mainly at the Company and any relevant Group companies. 

3. The Company and each Group company shall streamline their respective systems that allow the Officers 
and Employees to report compliance-related issues to any Audit and Supervisory Board Member. 

4. The Company and each Group company shall ensure that anyone who has reported to Audit and 

Supervisory Board Member does not suffer from detrimental treatment for the reason of having made 
said report, and streamline the system to this end.  
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VIII. Other systems to ensure the efficiency of audits by Audit and Supervisory Board Members 

1. The Audit and Supervisory Board Members shall strive to continually fulfill and improve their professional 
duties by mutually exchanging information and ideas with the President, the Internal Auditing Division 

and Accounting Auditor. 

2. When problems or issues arise in the operation or management of the Company’s internal control system, 
the Audit and Supervisory Board Members may discuss with the Board of Directors and request 

measures to address those problems. 

3. The Company and each Group company shall immediately treat expenses in their respective accounting 
procedures that have accrued in relation to the execution of duties by Audit and Supervisory Board 

Members, by taking into account the opinion of the relevant Audit and Supervisory Board Member, except 
as otherwise recognized that such expenses are not necessary for the execution of said Audit and 
Supervisory Board Member’s duties. 

IX. Basic principles and structure for eliminating antisocial forces 

1. The Company and each Group company shall have no association whatsoever with any antisocial forces 
that threaten social order and security, take firm stance in rejecting any illegal request by antisocial forces, 

and reject any relationship with them. 

2. The Company and each Group company shall establish their respective Corporate Codes of conduct 
and other guidelines to deal with antisocial forces, which shall be made widely known to the Officers and 

Employees, and other stakeholders. 
 The Company and each Group company shall cooperate with authorities to obtain information through 

the General Affairs Department as the response team that takes action against any such antisocial forces, 

and shall maintain close connections with law enforcement agencies and attorneys in order to act swiftly 
to prohibit further activity by such groups. 

 

(b) Current status of the Company’s risk control system 

The Company and its group companies continue to reinforce their risk management systems based on the Group 
Risk and Crisis Management Regulations, which are designed to prevent various risks that could have an impact 

on business continuity, maintain their stable management foundation, and quickly restore and resume operations 
in the event of a crisis. The Company has established the Group Risk and Compliance Committee to 
comprehensively supervise risk control, crisis management, and compliance activities across the group. The 

Committee checks information on material risks and takes necessary measures to improve situations and prevent 
risk occurrence. In addition, the Company and its group companies individually develop crisis management rules 
and crisis response manuals under their respective risk management frameworks, and review their risk control 

conditions. 

 
(c) Outline of the limited liability agreement 

Under provisions of Article 427, Paragraph 1 of the Companies Act, the Company has concluded with each outside 
Director and outside Audit and Supervisory Board Member an agreement which limits the liability under Article 
423, Paragraph 1 of the Companies Act. In accordance with the agreement, the liability of each of outside 

Directors and outside Audit and Supervisory Board Members shall not exceed the higher of either 10 million yen 
or the amount stipulated in the Act. 

 

 

2. Current Status of Auditing 

(1) Audit by Audit and Supervisory Board Members 

The Company has adopted the audit and supervisory board system, and its Audit and Supervisory Board 
Members oversee the directors’ business execution and operational conditions of the Company. 

The Audit and Supervisory Board is composed of five members, including three outside Audit and Supervisory 

Board Members. 

Audit and Supervisory Board Members conduct audit activities according to the audit standards and the audit plan 
formulated by the Audit and Supervisory Board. They also attend the Board of Directors meeting and other 

important meetings, review reports from Directors and employees, examine operations and assets of the 
Company, regularly meet with the Representative Directors and presidents of group companies, and otherwise 
monitor the duties of Directors and employees. In addition, they conduct regular liaison meetings, six times during 

the year, with auditors from other group companies to improve auditing activities across the Group. In order to 
support the Audit and Supervisory Board Members in their duties, an employee is assigned to the assistant to the 
Audit and Supervisory Board. 
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Kunio Okawa, Standing Audit and Supervisory Board Member, has considerable insights into finance and 
accounting based on his experience as General Manager of Accounting Department of the Company. 

Fuminari Hako, Audit and Supervisory Board Member, has considerable insights into finance and accounting as 

a certified public accountant and certified tax accountant. 

 

(2) Internal audit 

For thorough compliance with laws and regulations in its business activities and higher efficiency in management, 
the Company has established the Internal Audit Office under the direct control of the President. The Internal Audit 
Office, which consists of seven members including two Certified Internal Auditors, regularly performs internal audit 

following the Internal Audit Procedures and the internal audit basic plan. Through its audit activities, the Internal 
Audit Office aims to enhance the internal control function of the Company by checking the status of establishment 
and operation of an effective internal control system necessary for ensuring the appropriateness of financial 

reporting. 

The Internal Audit Office and the Audit and Supervisory Board Members hold meetings as needed to share 
information and opinions, keeping close ties and improving audit activities. They also meet with the Accounting 

Auditor as appropriate for sharing information. 

The Internal Audit Office appropriately receives information from the internal control division via internal audit and 
other means, while the Audit and Supervisory Board Members receives reports on activities from the internal 

control division as necessary. 

 
(3) Accounting audit 

(a) Name of accounting auditor 

Sohken Audit Corporation 

(b) Certified public accountants who performe accounting audits of the Company 

・Kuniatsu Watanabe 

・Yohei Awaji 

Neither of them has been involved in auditing of the Company for more than seven years. 

(c) Members assisting accounting audit 

In addition to the abovementioned accountants, the accounting audit team has fifteen certified public accountants, 
three CPA candidates who have passed CPA examination, and another individual. 

(d) Policy and basis for the election of accounting auditor 

When selecting the Company’s accounting auditor, the Audit and Supervisory Board takes account of whether 
the auditing firm has a clear management philosophy, whether the firm is well organized and disciplined, whether 

it properly understands the Group’s business, and whether it properly exchanges information with the Company’s 
management, Accounting Department and Internal Audit Office, and  the Board makes a decision based on the 
following policy that governs decisions on the dismissal or non-reelection of accounting auditor. 

Policy for the decision on dismissal or non-reappointment of accounting auditor 

If the Audit and Supervisory Board determines that the Accounting Auditor has become significantly 
inappropriate for the Company’s accounting auditor, including the case where the Accounting Auditor has 

violated any of its professional obligations, neglected its duties or committed any misconduct, the Board shall 
dismiss the Accounting Auditor with its unanimous consent in accordance with the provisions of Article 340, 
paragraph 1 of the Companies Act. 

In addition, if the Accounting Auditor cannot properly perform its duties due to the occurrence of circumstances 
that impair qualification and/or independence of the Accounting Auditor, or if the Board determines that the 
replacement of the Accounting Auditor should be reasonable to enhance the appropriateness of audits, the 

Board shall determine a proposal for the dismissal or refusal of reelection of the Accounting Auditor, which will 
be submitted to the General Meeting of Shareholders. 

(e) Assessment of accounting auditor by the Audit and Supervisory Board  

The Audit and Supervisory Board has comprehensively assessed the independence, expertise and quality 
management of the current accounting auditor, the appropriateness of its duty performance framework, and the 
progress of its auditing activities, following the Japan Audit & Supervisory Board Members Association’s 

guidelines to assess accounting auditors and to formulate assessment criteria, and has confirmed that there is no 
concern about the accounting auditor.  
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(4) Audit fees 

The disclosure in this section applies the transitional measure stipulated in the section of the instruction for Form 
2, (56)-d-(f) i) to iii), in the amended Cabinet Office Ordinance on the Disclosure of Corporate Affairs, Etc., which 

was partially amended according to the Cabinet Office Ordinance No. 3 issued on January 31, 2019. 

(a) Audit Fees Paid to Certified Public Accountants, etc. 
 (in millions of yen) 

 

(b) Other significant fees 

Previous fiscal year: None 
Current fiscal year: None 

 
(c) Policy for determining audit fees 

The Company determines the amount of audit fees with the consent of the Audit and Supervisory Board, in full 

consultation with its accounting auditor, based on the results of the review on the audit plan, performance of duties 
and the appropriateness of the calculation basis for the estimated fees, as well as on the business environment 
surrounding the Group. 

(d) Reason for the approval by the Audit and Supervisory Board for the audit fees 

The Audit and Supervisory Board has been given the explanation of audit activities by the accounting auditor, 
including the details of audits for the year under review, the audit results for the previous year, the progress of 

audit activities and the calculation basis for the estimated audit fees. Based on the explanation, the Board has 
determined that the fee estimation is appropriate and has given its approval to the fees. 

 

 

3. Shareholdings 

(1) Classification basis for shares held for pure investment and our shareholding policy 

The Company classifies shares to be acquired and held for profit solely from their capital gains and dividends as 

the shares held for pure investment purposes, and it basically does not hold such shares. The Company holds 
shares in its customers, suppliers and financial institutions with which it has relationships so that the shareholdings 
support the Group’s growth and improve its corporate value. 

 

(2) Shares held by the Company for purposes other than pure investment 

(a) Shareholding policy, means to verify the appropriateness of shareholding, and management’s 

verification of the appropriateness of individual holdings 

The Company invests in shares with the aim of maintaining and strengthening business relationships, expecting 
such shareholdings will support the Group’s growth and improve its corporate value. To verify the appropriateness 

of its shareholdings, the Board of Directors and other management bodies examine whether benefits and risks of 
holding are reasonable compared to the capital cost. If management concludes there is no major significance in 
holding a stake in a company, it will decide to reduce such holding. 

As for shareholdings whose benefit cannot be identified quantitatively, qualitative information is also used for the 
assessment of such holdings. 

 
  

Paying company 

Fiscal 2017 Fiscal 2018 

Fees for audit 
services 

Fees for non-audit 
services 

Fees for audit 
services 

Fees for non-audit 
services 

Parent (the Company) 52 － 52 － 

Consolidated 
subsidiaries 

159 1 158 1 

Total 211 1 211 1 
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(b) Number of issuers and total carrying value on the balance sheet 

 Number of issuers
Total value on the balance sheet

(million yen) 

Non-listed shares 8 692 

Listed shares 94 112,441 

 

< Issuers in which the Company increased its stake during the year under review > 

 Number of issuers

Total amount of 

additional purchase cost
(million yen) 

Reason for increase 

Non-listed shares -  -  -- 

Listed shares 18 36 
Maintain and enhance business 
relationship 

 

< Issuers in which the Company decreased its stake during the year under review > 

 Number of issuers
Total amount of sale 

prices 
(million yen) 

Non-listed shares 1 8 

Listed shares 12 25,209 

 

 (c) Issuer name, number of shares, carrying values and other information of “specific investment shares” 

and “regarded-as-holing shares” 

< Specific Investment Shares> 

Issuer 

March 2019 March 2018 i) Purpose of holding 

ii) Quantitative effect 

iii) Reasonableness review 

iv) Reason for increasing 

Ownership of 
the Company’s 

shares 
(“♦” marked if the 

issuer owns) 

Number of shares Number of shares

Carrying value 
(million yen) 

Carrying value
(million yen) 

Asahi Group 

Holdings, Ltd. 

3,000,557 3,998,557 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

♦ 

14,792 22,659 

ITO EN, LTD. 
1,955,200 1,955,200 

Same as above ♦ 

11,242 8,172 

Coca-Cola Bottlers 
Japan Holdings Inc. 

3,006,678 5,605,287 
Same as above ♦ 

8,451 24,635 

Kao Corporation 
700,671 1,270,671 

Same as above  

6,108 10,141 

Lion Corporation 
2,352,753 2,352,753 

Same as above ♦ 

5,481 5,041 

Sumitomo Mitsui 
Trust Holdings, Inc. 

1,134,540 1,134,540 

i) To ensure stable financial 

transactions 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

♦ 

4,510 4,886 
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Issuer 

March 2019 March 2018 i) Purpose of holding 

ii) Quantitative effect 

iii) Reasonableness review 

iv) Reason for increasing 

Ownership of 
the Company’s 

shares 
(“♦” marked if the 

issuer owns) 

Number of shares Number of shares

Carrying value 
(million yen) 

Carrying value 
(million yen) 

Otsuka Holdings 

Co., Ltd. 

1,000,000 1,000,000 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

♦ 

4,349 5,329 

Sumitomo Mitsui 

Financial Group, Inc. 

1,042,081 1,042,081 

i) To ensure stable financial 

transactions 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

♦ 

4,039 4,645 

Sumitomo Realty & 

Development Co., 

Ltd. 

772,000 772,000 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

♦ 

3,540 3,037 

The Gunma Bank, 

Ltd. 

7,330,274 7,330,274 

i) To ensure stable financial 

transactions 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

♦ 

3,071 4,427 

Mitsubishi UFJ 

Financial Group, Inc. 

5,016,300 8,416,300 
Same as above  

2,758 5,866 

Daiwa Securities 

Group Inc. 

5,046,454 5,046,454 
Same as above ♦ 

2,720 3,425 

Taisho 

Pharmaceutical 

Holdings Co., Ltd. 

255,000 255,000 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

♦ 

2,690 2,667 

Suntory Beverage & 

Food Limited 

500,000 500,000 
Same as above ♦ 

2,600 2,585 

TAKARA 

HOLDINGS INC. 

1,962,000 1,962,000 
Same as above ♦ 

2,568 2,317 

Maruha Nichiro 

Corporation 

480,350 880,350 
Same as above  

1,902 2,993 

Yakult Honsha 

Co., Ltd. 

237,961 237,883 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

iv) To maintain and enhance 

business relationship 

♦ 

1,841 1,872 
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Issuer 

March 2019 March 2018 i) Purpose of holding 

ii) Quantitative effect 

iii) Reasonableness review 

iv) Reason for increasing 

Ownership of 
the Company’s 

shares 
(“♦” marked if the 

issuer owns) 

Number of shares Number of shares

Carrying value 
(million yen) 

Carrying value
(million yen) 

NOF 

CORPORATION 

460,000 460,000 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

♦ 

1,734 1,446 

Morinaga & Co., Ltd. 

350,778 350,509 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

iv) To maintain and enhance 

business relationship 

 

1,685 1,642 

HOUSE FOODS 

GROUP INC. 

369,632 369,289 
Same as above ♦ 

1,644 1,305 

Nippon Suisan 

Kaisha, Ltd. 

1,837,091 2,837,091 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

 

1,552 1,566 

Kirin Holdings 

Company, Limited 

585,950 785,950 
Same as above  

1,548 2,226 

Meiji Holdings Co., 

Ltd. 

168,051 168,005 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

iv) To maintain and enhance 

business relationship 

♦ 

1,510 1,360 

MORINAGA MILK 

INDUSTRY CO., 

LTD. 

386,198 386,198 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

♦ 

1,450 1,672 

NIPPON STEEL & 

SUMITOMO METAL 

CORPORATION 

655,282 655,282 
Same as above ♦ 

1,280 1,531 

THE HACHIJUNI 

BANK, LTD. 

2,550,240 2,550,240 

i) To ensure stable financial 

transactions 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

♦ 

1,170 1,453 
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Issuer 

March 2019 March 2018 i) Purpose of holding 

ii) Quantitative effect 

iii) Reasonableness review 

iv) Reason for increasing 

Ownership of 
the Company’s 

shares 
(“♦” marked if the 

issuer owns) 

Number of shares Number of shares

Carrying value 
(million yen) 

Carrying value
(million yen) 

Nichirei Corporation 

416,119 816,119 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

♦ 

1,135 2,399 

Toyo Ink SC 

Holdings Co., Ltd. 

444,500 2,222,503 
Same as above ♦ 

1,104 1,466 

KYOKUYO CO., 

LTD. 

315,000 315,000 
Same as above  

893 1,197 

The Shizuoka Bank, 

Ltd. 

1,009,097 1,639,097 

i) To ensure stable financial 

transactions 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

 

850 1,648 

KAGOME CO., LTD. 

263,305 261,088 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

iv) To maintain and enhance 

business relationship 

 

818 975 

Ajinomoto Co., Inc. 

449,108 849,108 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

 

794 1,634 

AIR WATER INC. 

451,463 451,135 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

iv) To maintain and enhance 

business relationship 

♦ 

724 936 

KENKO Mayonnaise 

Co., Ltd. 

312,800 312,800 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

 

686 1,093 

Mizuho Financial 

Group, Inc. 

3,905,570 6,905,570 

i) To ensure stable financial 

transactions 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

 

669 1,321 
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Issuer 

March 2019 March 2018 i) Purpose of holding 

ii) Quantitative effect 

iii) Reasonableness review 

iv) Reason for increasing 

Ownership of 
the Company’s 

shares 
(“♦” marked if the 

issuer owns) 

Number of shares Number of shares

Carrying value 
(million yen) 

Carrying value
(million yen) 

Nippon Paper 

Industries Co., Ltd. 

277,877 277,877 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

 

635 551 

Sapporo Holdings 

Limited 

225,000 300,000 
Same as above  

543 930 

Earth Corporation 
100,000 100,000 

Same as above  
514 562 

RIKEN VITAMIN 

CO., LTD. 

145,188 144,517 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

iv) To maintain and enhance 

business relationship 

♦ 

509 595 

Mitsubishi Materials 

Corporation 

154,612 154,612 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

 

451 494 

Mitsubishi Shokuhin 

Co., Ltd. 

130,000 130,000 
Same as above  

376 396 

DyDo GROUP 

HOLDINGS INC. 

71,000 71,000 
Same as above ♦ 

354 473 

ITO EN, LTD. Class-

A Preferred Stock 

126,560 126,560 
Same as above ♦ 

334 293 

Hagoromo Foods 

Corporation 

120,745 237,653 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

iv) To maintain and enhance 

business relationship (The 

number of shares decreased as a 

result of a reverse stock split.) 

♦ 

318 316 

S&B Foods Inc. 

70,198 35,099 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

iv) The number of shares increased 

as a result of a stock split 

 

292 405 
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Issuer 

March 2019 March 2018 i) Purpose of holding 

ii) Quantitative effect 

iii) Reasonableness review 

iv) Reason for increasing 

Ownership of 
the Company’s 

shares 
(“♦” marked if the 

issuer owns) 

Number of shares Number of shares

Carrying value 
(million yen) 

Carrying value
(million yen) 

Ebara Foods 

Industry, Inc. 

130,000 130,000 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

♦ 

282 274 

AOHATA 

Corporation 

106,000 106,000 
Same as above ♦ 

247 255 

Tomoku Co., Ltd. 
140,872 140,872 

Same as above  
231 299 

NittoBest 

Corporation 

291,391 291,391 
Same as above  

230 265 

Seven & i Holdings 

Co., Ltd. 

54,937 54,392 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

iv) To maintain and enhance 

business relationship 

 

229 248 

Carlit Holdings Co., 

Ltd. 

291,379 291,379 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

♦ 

226 316 

Sato Foods Co., Ltd. 

58,808 58,200 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

iv) To maintain and enhance 

business relationship 

 

204 210 

TEIJIN LIMITED 

102,200 102,200 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

♦ 

186 204 

Tokio Marine 

Holdings, Inc. 

31,090 31,090 
Same as above ♦ 

166 147 

IMURAYA GROUP 

CO., LTD. 

58,568 58,568 
Same as above  

142 226 

The Nisshin OilliO 

Group, Ltd. 

42,762 42,762 
Same as above  

139 125 

SOFT99 corporation 
150,000 150,000 

Same as above  
139 186 

HOKKAIDO COCA-

COLA BOTTLING 

CO., Ltd. 

36,959 184,799 
Same as above  

132 140 
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Issuer 

March 2019 March 2018 i) Purpose of holding 

ii) Quantitative effect 

iii) Reasonableness review 

iv) Reason for increasing 

Ownership of 
the Company’s 

shares 
(“♦” marked if the 

issuer owns) 

Number of shares Number of shares

Carrying value 
(million yen) 

Carrying value
(million yen) 

Central Japan 

Railway Company 

5,000 5,000 
Same as above  

128 100 

Showa Sangyo Co., 

Ltd. 

42,682 41,274 

i) To maintain and enhance 

business relationship 

ii) (Not described due to concern 

over adverse impact on business) 

iii) Examined whether benefits and 

risks of holding are reasonable 

compared to the capital cost 

iv) To maintain and enhance 

business relationship 

 

127 114 

Note: 1. “Ownership of the Company’s shares” includes a case where the issuer indirectly holds shares via its group 
companies, etc. 

 2. The Company does not hold any shares classified under the “regarded-as-holing” category. 

 3. Nippon Steel & Sumitomo Metal Corporation changed its name to “Nippon Steel Corporation” as of April 1, 2019. 

 

 
 

Note: 1. In addition to the shares shown above, 9,524,000 shares are held by the Company as treasury stock. 

 2. The shares owned by The Master Trust Bank of Japan, Ltd. (trust account), Japan Trustee Services Bank, 
Ltd. (trust account) and Trust & Custody Services Bank, Ltd. (trust account) are all held and managed as 

trust assets by the trustees. 

 3. We have received a report on large shareholding dated September 6, 2017, from BlackRock Japan Co., 
Ltd. The report stated that a group of companies including the firm owned shares in the Company as shown 

in the table below as of August 31, 2017, while we have not confirmed the effective ownership of such 
shares as of March 31, 2019. Consequently, we do not include such shareholdings in the status of major 
shareholders listed above. 

Major Shareholders 

(As of March 31, 2019) 

Name of shareholder Address  
Number of  
shares held  

(in thousands)  

Ownership
ratio (%) 
(excluding 

treasury stock)

The Master Trust Bank of Japan, Ltd. 
(trust account)  

2-11-3 Hamamatsu-cho, Minato-ku, 
Tokyo  29,455 15.24 

Toyo College of Food Technology  
4-23-2 Minami-Hanayashiki, Kawanishi-
shi, Hyogo  16,192 7.98 

Toyo Institute of Food Technology  
4-23-2 Minami-Hanayashiki, Kawanishi-
shi, Hyogo 12,390 6.41 

Japan Trustee Services Bank, Ltd. 
(trust account)  

1-8-11 Harumi, Chuo-ku, Tokyo  10,653 5.51 

Fukoku Mutual Life Insurance Company  
2-2-2 Uchisaiwai-cho, Chiyoda-ku, 
Tokyo  5,600 2.90 

Sumitomo Mitsui Banking Corporation  1-1-2 Marunouchi, Chiyoda-ku, Tokyo 5,000 2.59 

The Gunma Bank, Ltd.  
194 Motosojya-machi, Maebashi-shi, 
Gunma  4,219 2.18 

Sumitomo Mitsui Trust Bank, Limited  1-4-1 Marunouchi, Chiyoda-ku, Tokyo 4,200 2.17 

Toyo Ink SC Holdings Co., Ltd.  2-2-1 Kyobashi, Chuo-ku, Tokyo  3,798 1.96 

Trust & Custody Services Bank, Ltd. 
(trust account) 

Tower Z, Harumi Triton Square, 1-8-12 
Harumi, Chuo-ku, Tokyo 3,296 1.70 

Total －  94,805 49.04 
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Note: 4. We have received a report on large shareholding (report on ownership change) dated December 21, 2018, 
from Sumitomo Mitsui Trust Bank, Limited. The report stated that a group of companies including the bank 
owned shares in the Company as shown in the table below as of December 14, 2018, while we have not 

confirmed the effective ownership of such shares as of March 31, 2019. Consequently, we do not include 
such shareholdings in the status of major shareholders listed above. 

 

Note: 5. We have received a report on large shareholding (report on ownership change) dated January 8, 2019, 

from Nomura Securities Co., Ltd. The report stated that a group of companies including the firm owned 
shares in the Company as shown in the table below as of December 31, 2018, while we have not confirmed 
the effective ownership of such shares as of March 31, 2019. Consequently, we do not include such 

shareholdings in the status of major shareholders listed on the previous page.  

 

 

  

Name of shareholder Address  
Number of  

shares held  

(in thousands)  

Ownership 

ratio 

(%) 

BlackRock Japan Co., Ltd. 1-8-3 Marunouchi, Chiyoda-ku, Tokyo 3,508 1.61 

BlackRock Investment Management, 
LLC 

1 University Square Drive, Princeton, 
New Jersey, USA  

220 0.10 

BlackRock Fund Managers Limited 12 Throgmorton Avenue, London, UK 219 0.10 

BlackRock Life Limited 12 Throgmorton Avenue, London, UK 288 0.13 

BlackRock Asset Management Ireland 
Limited 

JPMorgan House, International 

Financial Services Centre, Dublin, 
Ireland 

747 0.34 

BlackRock Fund Advisors 
400 Howard Street, San Francisco, 
California, USA 

2,297 1.05 

BlackRock Institutional Trust Company, 
N.A. 

400 Howard Street, San Francisco, 
California, USA 

3,274 1.50 

BlackRock Investment Management 
(UK) Limited 

12 Throgmorton Avenue, London, UK 524 0.24 

Total － 11,080 5.09 

Name of shareholder Address  
Number of  
shares held  

(in thousands)  

Ownership 
ratio 

(%) 

Sumitomo Mitsui Trust Bank, Limited  1-4-1 Marunouchi, Chiyoda-ku, Tokyo 4,200 2.07 

Sumitomo Mitsui Trust Asset 
Management Co., Ltd. 

1-1-1 Shibakoen, Minato-ku, Tokyo 3,579 1.76 

Nikko Asset Management Co., Ltd. 9-7-1 Akasaka,  Minato-ku, Tokyo 6,866 3.38 

Total － 14,646 7.22 

Name of shareholder Address  

Number of  

shares held  
(in thousands)  

Ownership 

ratio 

(%) 

Nomura Securities Co., Ltd. 1-9-1 Nihonbashi, Chuo-ku, Tokyo 1 0 

Nomura International PLC 
1 Angel Lane, London EC4R 3AB, 

United Kingdom 
388 0.19 

Nomura Asset Management Co., Ltd. 1-12-1 Nihonbashi, Chuo-ku, Tokyo 13,966 6.88 

Total － 14,356 7.08 
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1. List of Directors, Auditors and Officers 

 

Board of Directors 

 

Notes: 1. Hideaki Kobayashi, Tsutao Katayama, Kei Asatsuma, Hiroshi Suzuki and Mami Taniguchi are outside 
Directors. 

 2. The Company has notified the Tokyo Stock Exchange that it has appointed Hideaki Kobayashi, Tsutao 

Katayama, Hiroshi Suzuki and Mami Taniguchi as Independent Directors of the Company. 

 3. Kei Asatsuma meets the independence criteria of both TSE and the Company but has not been 
designated as an Independent Director according to the policy of the law firm to which he belongs. 

 

  

Board of Directors, Auditors and Officers 

(As of June 25, 2019) 

Position Name 
Responsibilities &  

Significant concurrent positions 

Chairman and   

Representative Director 
Takao Nakai - Chairman of Group CSR Promotion Committee 

President and   

Representative Director 
Ichio Otsuka 

- Chairman of Governance Committee 

- Chairman of Group Risk and Compliance Committee 

- Chairman of Group Environment Committee 

- Director of Crown Seal Public Co., Ltd. 

Executive Vice President 

and Director 
Hirohiko Sumida 

- In charge of Management of Toyo Kohan Co., Ltd. 

- Director of Toyo Kohan Co., Ltd. 

Director Masashi Gobun 

- Senior Executive Officer  

- In charge of Accounting, Finance, IT and Group 
Information Management 

- Director of Toyo Seikan Co., Ltd. 

Director Masakazu Soejima 

- Executive Officer 

- Head of Corporate Strategy 

- In charge of IR and Group Procurement 

Director Mamoru Shibasaka 
- Executive Officer 

- Head of Group Technical Development 

Director Kazuo Murohashi 

- Operating Officer 

- In charge of Secretariat, Human Resources and 
Group Risk & Compliance 

- General Manager of Human Resources Department 

Director Kouki Ogasawara 
- Operating Officer 

- In charge of General Affairs and Legal Affairs 

Director Hideaki Kobayashi - Outside director of Densan Co., Ltd. 

Director Tsutao Katayama 
- Professor, Department of Biomedical Engineering, 

Faculty of Life and Medical Sciences, Doshisha 
University 

Director Kei Asatsuma - Lawyer (Partner of Nagashima Ohno & Tsunematsu) 

Director Hiroshi Suzuki - Certified Tax Accountant 

Director Mami Taniguchi - Professor, Faculty of Commerce, Waseda University 
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Audit and Supervisory Board Members 

Notes: 1. Ryusaku Konishi, Fuminari Hako and Shoichi Ikuta are outside Audit and Supervisory Board Members. 

 2. The Company has notified the Tokyo Stock Exchange that it has appointed Ryusaku Konishi, Fuminari 

Hako and Shoichi Ikuta as Independent Directors of the Company. 
 

 

Executive and Operating Officers 

Position Name 
Responsibilities &  

Significant concurrent positions 

Standing Audit and Supervisory 
Board Member 

Kunio Okawa 

- Auditor of Toyo Seikan Co., Ltd. 

- Auditor of Toyo Kohan Co., Ltd. 

- Auditor of Toyo Glass Co., Ltd. 

- Auditor of Toyo Aerosol Industry Co., Ltd. 

Standing Audit and Supervisory 
Board Member 

Toshitaka Uesugi 

- Auditor of Tokan Kogyo Co., Ltd. 

- Auditor of Nippon Closures Co., Ltd. 

- Auditor of Mebius Packaging Co., Ltd. 

- Auditor of Tokan Material Technology Co., Ltd. 

- Auditor of Nippon Tokan Package Co., Ltd. 

Audit and Supervisory Board 
Member 

Ryusaku Konishi 
- President and Representative Director of  Nippon 

Zoki Pharmaceutical Co., Ltd. 

Audit and Supervisory Board 
Member 

Fuminari Hako 

- Certified Public Accountant, Certified Tax 
Accountant (Representative Partner of Reson 
Partners Tax Accountant Corporation) 

- Outside director (audit committee member) of 
Showa Chemical Industry Co., Ltd. 

Audit and Supervisory Board 
Member 

Shoichi Ikuta 
- Professor, School of Business, Japan University of 

Economics 

Position Name Responsibilities 

Senior Executive 
Officer 

Toshiyasu Gomi 
- Head of CSR 
- In charge of HR Development 

Executive Officer Satoshi Nishino - Head of Group Customer Solution 

Executive Officer Yasumitsu Takebe - In charge of Group Engineering and Design Strategies 

Executive Officer Yasuji Mori - In charge of Group Quality Assurance & Environment 

Operating Officer Meiji Yamazaki 
- General Manager of Group Engineering Business Promotion 

Department 

Operating Officer Kazuhiro Sato - Chief of Corporate R&D 

Operating Officer Yoshiaki Tsukamoto - In charge of Corporate Strategy and Market Development 

Operating Officer Akira Soga 
- In charge of Corporate Strategy and Investigation of Domestic 

Business Base and Group Logistics Strategy 

Operating Officer Yukiko Arashi - General Manager of CSR Department 

Operating Officer Tsuneaki Nagai - General Manager of Information Technology Department 

Operating Officer Yukimasa Shiomichi 
- In charge of Group Technical Development and IoT/Robot 

Promotion 

Operating Officer Takuji Nakamura 
- Head of Innovation Incubation Office 
- Deputy Head of Group Technical Development 

Operating Officer Tadashi Funahashi - General Manager of Procurement Department 

Operating Officer Masanori Honda - President and Representative Director of Toyo Seikan Co., Ltd.

Operating Officer Toshiyuki Tanabe - President and Representative Director of Toyo Kohan Co., Ltd. 

Operating Officer Kiyoyasu Takasaki - President and Representative Director of Tokan Kogyo Co., Ltd.

Operating Officer Hisashi Nakajima  
- President and Representative Director of Nippon Closures Co., 

Ltd. 

Operating Officer Kiyoshi Kono - President and Representative Director of Toyo Glass Co., Ltd. 

Operating Officer Michio Oiwa 
- President and Representative Director of Mebius Packaging Co., 

Ltd. 
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2. Outside Directors and Outside Audit and Supervisory Board Members 

As of June 25, 2019, the date of submission of the financial statements for the year ended March 2019, the 
Company has five outside Directors and three outside Audit and Supervisory Board Members. 

The Company has no personal, capital or business relationships or other special interests between any of the 
aforementioned outside directors and auditors. 

The outside Directors attend the Board of Directors Meeting to express their opinions from an independent position 

without having any special interests with the Company in order to fulfill their management monitoring functions, 
including giving advice and making suggestions in a proper and timely manner to ensure the appropriateness of 
decision-making by the Board of Directors. 

The outside Audit and Supervisory Board Members fulfill auditing functions by expressing questions and opinions 
necessary for the deliberation on issues at the Board of Directors Meeting, while exchanging opinions and 
discussing audited matters at the Audit and Supervisory Board Meeting. 

Five of the thirteen board members are outside Directors. We believe that we have a sufficient number of outside 
Directors to fulfill the management monitoring functions. As the outside Directors include a former diplomat, two 
university professors, a lawyer and a certified tax accountant, they, as a whole, have necessary experience, 

knowledge and insight to meet their responsibility. 

Three of the five Audit and Supervisory Board Members are outside Audit and Supervisory Board Members. We 
believe that we have a sufficient number of outside auditors to fulfill auditing functions. The Company has 

appointed as outside Audit and Supervisory Board Members a corporate manager of a company which does not 
have any special interests with the Company, a certified public accountant and tax accountant, and a former 
government official. We consequently believe that the Audit and Supervisory Board, as a whole, has necessary 

experience, knowledge and insight to fulfill its responsibility. 

 

The Company has established the Independence Criteria for Outside Directors and Auditors to clearly set 

independence standards to be fulfilled by outside Directors and outside Audit and Supervisory Board Members to 
be elected. 

[Independence Criteria for Outside Directors and Auditors of the Company] 

The Outside Directors and Auditors shall not fall under any of the following: 

a)  A person who is, or was within the past ten years, a Director (excluding an Outside Director), Audit and 
Supervisory Board Member (excluding an Outside Audit and Supervisory Board Member) or employee 

of the Company and its consolidated subsidiaries (collectively, the “Group”); 

b) A person who executes or executed business(2) within the past three years at a major business partner(1) 
of the Group or at a company or entity of which the Group is a major business partner; 

c) A person who is, or was within the past three years, a major shareholder(3) of the Company (in the case 
where such major shareholder is a corporation, a person who executes or executed business of such 
corporation) or a person who executes or executed business of a company or entity of which the Group 

is a major shareholder; 

d) A lawyer, certified public accountant, certified tax accountant or other consultant who receives or 
received in any of the past three fiscal years from the Group cash and/or other property worth more than 

10 million yen annually in addition to director compensation; 

e) A person who is, or was within the past three years, an employee, partner or associate of a law firm, 
auditing firm, tax accountant firm or other consulting company of which the Group is a major client; 

f) A person who receives or received in any of the past three fiscal years donations exceeding 10 million 
yen annually from the Group, or a person who executes business of a corporation or organization which 
receives or received in any of the past three fiscal years such donations; or 

g) A spouse or a relative within the second degree of kinship of any of the following individuals: 
1) A person who is, or was within the past three years, a Director, Audit and Supervisory Board 

Member or important employee(4) of the Group; or 

2) A person who falls under the above b), c), d), e) or f) (if such person is an employee, this applies 
only to an important employee). 

Notes: 1. “Major business partner” means: 

 (1) in any of the past three fiscal years, i)a business counterparty with whom the Group performed 
transactions (sales or purchase) of an amount exceeding 2% of the annual consolidated net sales 
of the Group or ii)a business counterparty whose group performed with the Group transactions 

(sales or purchase) of an amount exceeding the higher of 100 million yen or 2% of the annual 
consolidated net sales of such group; or 
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(2) a financial institution group from which the Group borrows funds, if the outstanding amount of 
borrowings from such financial institution group exceeds 2% of the Group’s consolidated total 
assets as of the end of the previous fiscal year. 

 2. “Person who executes business” refers to a person who executes business as defined under Article 2, 
Paragraph 3, Item 6 of the Ordinance for Enforcement of the Companies Act. 

 3. “Major shareholder” refers to a shareholder who directly or indirectly owns 10% or more of the total 

voting rights. 

 4. “Important employee” refers to an employee at or above a general manager level. 

 

3. Coordination and relationship among Supervision/Audit by Outside Directors and 
Auditors, Internal Audit, Accounting Audit and Internal Control 

Outside Directors are reported at the Board of Directors meeting by the Internal Audit Office, the accounting 

auditor, the Audit and Supervisory Board and the internal control division, and present their opinions as 
appropriate. Outside Audit and Supervisory Board Members are reported at the Board of Directors meeting and 
the Audit and Supervisory Board meeting by the Internal Audit Office, the accounting auditor, the internal control 

division and other Audit and Supervisory Board Members, and present their opinions as necessary. Outside 
Directors and outside Audit and Supervisory Board Members regularly meet with the Internal Audit Office to share 
information. 

 

4. Compensation to Directors and Auditors 

(1) Policy for determining the amount or the amount calculation method regarding the 
compensation paid to Directors and Audit and Supervisory Board Members 

The 93rd Ordinary General Meeting of Shareholders held on June 29, 2006, resolved that compensation paid to 
Directors shall not exceed 430 million yen per year in total (excludes the employee salary portion if the Director 

concurrently serves as an employee). The amount to be paid to each director is decided by the President of the 
Company based on the resolution by the Board of Directors on the type, calculation method and level of director 
compensation. The Board and the President consult with the Company’s Governance Committee, a voluntarily 

established consultative body consisting of two representative directors and five independent outside directors, 
about the revision of the director compensation system and the decision of compensation amount, and the 
committee appropriately responds to their consultations after deliberation. 

Compensation for Directors of the Company consists of fixed compensation (basic compensation) and 
performance-linked compensation (bonuses). Basic compensation for each Director is determined based on the 
position of such Director, and depending on whether the Director is an inside or outside director. The amount of 

bonus is also determined based on the position of the Director but it varies depending on the extent to which the 
Company has achieved its performance goals for the relevant fiscal year. 

The indicators used in determining the amount of performance-linked compensation include net sales and 

operating income margin on sales, both on a consolidated basis, which we believe are appropriate to measure 
the achievement of performance goals for every fiscal year. The goal of consolidated net sales is equivalent to 
the relevant year’s target net sales set by the Toyo Seikan Group Mid-Term Management Plan, while the goal of 

consolidated operating income margin is set at the level of “recent five-year average(1) plus 0.5 percent.” 

The performance-linked compensation paid in fiscal 2018 (ended March 2019) was determined using the 
indicators for fiscal 2017 (ended March 2018), in which the targets of net sales and operating income margin were 

800 billion yen and 3.75 percent, respectively, compared to actual results of 785,278 million yen and 3.79 
percent(2), respectively. 

The 104th Ordinary General Meeting of Shareholders held on June 27, 2017, resolved that compensation paid to 

Audit and Supervisory Board Members shall not exceed 110 million yen per year in total. Compensation for each 
Audit and Supervisory Board Member is a fixed amount payment consisting of basic compensation and a bonus, 
which are determined through deliberation by the Audit and Supervisory Board. 

 

Notes: 1. The simple average of operating income margins for the last five years 
 2. Since the actual operating income margin on a consolidated basis included the effect of impairment 

losses, it was lower than the operating income margin of normal operating activities. 
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(2) Total compensation amount by title and by compensation type, and number of eligible 
persons 

(in millions of yen, except for the number of persons) 

Title 
Total 

compensation 

amount 

Total amount by compensation type Number of  
persons 

paid Fixed Performance-linked 

Directors 
(excluding outside directors) 

363 323 39 10 

Audit and Supervisory Board Members
(excluding outside auditors) 

55 55 -  2 

Outside Directors and Outside Audit 
and Supervisory Board Members 

59 59 -  8 

Notes: 1. “Number of persons paid” in the above table includes a  Director who retired due to the expiration of 
the term of office upon the close of the 105th Ordinary General Meeting of Shareholders held on 

June 27, 2018, and the total amount of fixed compensation includes the amount paid to the Director. 
 

(3) Total amount of remuneration paid by the Group to each director or auditor that amounts 
to 100 million yen or more 

There was no person whose total remuneration paid by the Group was 100 million yen or more. 

 

(4) Major amount of employee’s salary paid to directors who concurrently serve as employees 

Not applicable. 
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Note: Since the Company has adopted the “Partial Amendments to Accounting Standard for Tax Effect Accounting” 
(ASBJ Statement No. 28, issued on February 16, 2018) for its consolidated financial statements from the fiscal 
year under review (ended March 2019), figures for the years ended March 2015, 2016, 2017 and 2018 are 

retrospectively adjusted according to the amended standards. 
 
 

 
 
  

 Consolidated Financial Summary 

 

(As of and for the years ended March 31, 2015, 2016, 2017, 2018 and 2019) 

 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Mar 2019 

 (in millions of yen, except ratios and per share amounts) 

Key financial metrics (Consolidated)      

Net sales 784,362 802,048 779,469 785,278 793,119 

Ordinary income 23,972 26,770 36,098 29,244 27,784 

Profit attributable to owners of parent 3,668 10,135 12,183 (24,740) 20,262 

Comprehensive income 42,300 (3,705) 28,959 (1,293) (8,413)

Net assets 708,655 702,204 725,838 720,207 649,812 

Total assets 1,137,929 1,150,697 1,148,174 1,121,168 1,068,781 

Net assets per share (yen) 3,153.80 3,124.03 3,234.69 3,193.97 3,239.81 

Profit (or Loss) per share (yen) 18.08 49.96 60.06 (121.96) 103.05 

Diluted profit per share (yen) － － － － － 

Equity ratio (%) 56.2% 55.1% 57.2% 57.8% 58.6% 

Return on equity (%) 0.59% 1.59% 1.89% (3.79)% 3.18% 

Price-to-earnings ratio 97.46 42.19 30.10 － 22.00 

Cash flow from operating activities 49,486 58,893 79,941 59,251 55,230 

Cash flow from investing activities (53,652) (45,666) (47,600) (53,824) (30,537)

Cash flow from financing activities 19,179 9,522 (29,545) (25,270) (36,498)

Cash and cash equivalents  
at the end of period 

145,282 166,026 168,744 149,534 137,641 

Number of employees 18,446 18,884 18,490 18,419 18,938 

Average number of temporary staff 
(in addition to the employees above) 

3,828 3,836 3,483 3,279 3,244 
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 Consolidated Balance Sheet 

 

(As of March 31, 2018 and 2019) 

 March 2018 March 2019 

 (in millions of yen) 

Assets   

Current assets   

Cash and deposits 153,937 141,955 

Notes and accounts receivable - trade 203,781 208,021 

Electronically recorded monetary claims - operating 34,623 36,694 

Merchandise and finished goods 72,185 74,866 

Work in process 19,637 16,847 

Raw materials and supplies 31,132 30,055 

Other 18,951 23,275 

Allowance for doubtful accounts (2,709) (2,801) 

Total current assets 531,539 528,914 

Non-current assets   

Property, plant and equipment   

Buildings and structures, net 109,909 111,715 

Machinery, equipment and vehicles, net 102,845 104,894 

Land 79,131 80,829 

Leased assets, net 2,132 2,075 

Construction in progress 19,640 22,524 

Other, net 12,349 12,357 

Total property, plant and equipment 326,008 334,396 

Intangible assets   

Goodwill 2,046 119 

Other 36,605 31,193 

Total intangible assets 38,651 31,313 

Investments and other assets   

Investment securities 188,066 143,522 

Long-term loans receivable 2,437 372 

Net defined benefit asset 11,795 11,022 

Deferred tax assets 5,282 7,375 

Other 11,315 12,916 

Allowance for doubtful accounts (1,101) (1,051) 

Total investments and other assets 217,794 174,157 

Total non-current assets 582,454 539,866 

Total assets 1,113,994 1,068,781 
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 March 2018 March 2019 

 (in millions of yen) 

Liabilities   

Current liabilities   

Notes and accounts payable - trade 87,218 87,695 

Short-term loans payable 52,062 94,876 

Lease obligations 564 590 

Income taxes payable 4,064 6,762 

Provision for directors’ bonuses 467 442 

Provision for business structure reform 2,627 9 

Provision for loss on disaster 41 517 

Provision for pollution load levy 118 119 

Other 68,495 73,733 

Total current liabilities 215,659 264,746 

Non-current liabilities   

Bonds payable 5,000 5,000 

Long-term loans payable 82,177 65,806 

Lease obligations 1,876 1,880 

Deferred tax liabilities 18,735 10,385 

Provision for special repairs  5,664 4,767 

Provision for PCB 501 374 

Provision for asbestos 155 155 

Provision for soil improvement expenses 347 324 

Provision for pollution load levy 2,518 2,609 

Provision for directors’ retirement benefits 806 1,003 

Net defined benefit liability  52,847 53,904 

Asset retirement obligations 1,130 1,138 

Other 6,365 6,873 

Total non-current liabilities 178,127 154,222 

Total liabilities 393,787 418,968 

Net assets   

Shareholders’ equity   

Capital stock 11,094 11,094 

Capital surplus 1,361 11,468 

Retained earnings 560,228 553,742 

Treasury shares (24,779) (20,002) 

Total shareholders’ equity 547,904 556,303 

Accumulated other comprehensive income   

Valuation difference on available-for-sale securities 84,924 61,274 

Deferred gains or losses on hedges 17 (10) 

Foreign currency translation adjustment 16,377 11,336 

Remeasurements of defined benefit plans  (1,287) (2,525) 

Total accumulated other comprehensive income 100,031 70,074 

Non-controlling interests 72,271 23,434 

Total net assets 720,207 649,812 

Total liabilities and net assets 1,121,168 1,068,781 
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Consolidated Statement of Income 

Consolidated Statements of Income and Comprehensive Income 
(For the years ended March 31, 2018 and 2019) 

 March 2018 March 2019 

 (in millions of yen) 

Net sales 785,278 793,119 

Cost of sales 663,821 678,414 

Gross profit 121,457 114,704 

Selling, general and administrative expenses 89,586 89,260 

Operating income 31,870 25,443 

Non-operating income   

Interest income 437 486 

Dividend income 2,656 2,793 

Rent income 989 1,311 

Foreign exchange gains 
－ 1,213 

Share of profit of entities accounted for using the equity method 2,103 
－ 

Other 5,194 6,313 

Total non-operating income 11,382 12,118 

Non-operating expenses   

Interest expenses 1,632 1,789 

Rent expenses on non-current assets 714 885 

Loss on retirement of non-current assets 1,386 1,231 

Foreign exchange losses 911 
－ 

Compensation expenses 1,743 138 

Share of loss of entities accounted for using equity method 
－ 2,539 

Other 7,619 3,193 

Total non-operating expenses 14,008 9,777 

Ordinary income 29,244 27,784 

Extraordinary income   

Gain on sale of non-current assets 
－ 1,389 

Compensation for transfer 289 
－ 

Gain on sale of investment securities － 19,524 

Total extraordinary income 289 20,913 

Extraordinary losses   

Impairment loss 47,227 8,470 

Business structure reform expenses 1,736 
－ 

Provision for business structure reform 1,777 － 

Provision for soil improvement expenses 347 
－ 

Loss on disaster 229 7,493 

Provision for loss on disaster 41 517 

Total extraordinary losses 51,360 16,481 

Profit (Loss) before income taxes  (21,826) 32,216 

Income taxes - current 7,485 10,136 

Income taxes - deferred (6,686) 149 

Total income taxes 799 10,286 

Profit (Loss) (22,625) 21,930 

Profit (Loss) attributable to non-controlling interests 2,114 1,667 

Profit (Loss) attributable to owners of parent (24,740) 20,262 
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Consolidated Statement of Comprehensive Income 

 
 
  

 March 2018 March 2019 

 (in millions of yen) 

Profit (Loss) (22,625) 21,930 

Other comprehensive income   

Valuation difference on available-for-sale securities 13,519 (23,785) 

Deferred gains or losses on hedges 360 (30) 

Foreign currency translation adjustment 3,377 (5,194) 

Remeasurements of defined benefit plans 4,236 (1,184) 

Share of other comprehensive income of entities accounted for using 
equity method 

(162) (150) 

Total other comprehensive income 21,331 (30,344) 

Comprehensive income (1,293) (8,413) 

Breakdown of comprehensive income:   

Comprehensive income attributable to owners of parent (4,760) (9,798) 

Comprehensive income attributable to non-controlling interests 3,466 1,384 
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Change in Equity for the Previous Fiscal Year (1/2) 

(from April 1, 2017 to March 31, 2018) 

 (in millions of yen) 

 
 
  

 Consolidated Statement of Changes in Equity 

 

(For the years ended March 31, 2018 and 2019)

 
Shareholders’ equity 

Capital stock Capital surplus
Retained 
earnings 

Treasury shares 
Total 

shareholders’ 
equity 

Balance at beginning of 
period 11,094 1,361 588,347 (24,778) 576,024 

Changes during period      

Change in the parent’s 
stake related to 
transactions with non-
controlling interests 

    － 

Transfer from retained 
earnings to capital 
surplus 

    － 

Dividends of surplus   (3,854)  (3,854) 

Profit (or Loss) 
attributable to owners of 
parent 

  (24,740)  (24,740) 

Change in scope of 
consolidation     － 

Change in scope of 
equity method   476  476 

Repurchase of own 
shares    (1) (1) 

Retirement of treasury 
shares     － 

Net change in items other 
than shareholders’ equity      

Total changes during period 
－ － (28,118) (1) (28,120) 

Balance at end of period 11,094 1,361 560,228 (24,779) 547,904 
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Change in Equity for the Previous Fiscal Year (2/2) 

(from April 1, 2017 to March 31, 2018) 

 (in millions of yen) 

 
 
  

 Accumulated other comprehensive income 

Non-
controlling 
interests 

Total net 
assets 

Valuation 
difference 

on 
available-
for-sale 

securities 

Deferred 
gains or 

losses on 
hedges 

Foreign 
currency 

translation 
adjustment

Remeasure-
ments of 
defined 

benefit plans

Total 
accumulated 

other 
comprehensive 

income 

Balance at beginning of 
period 71,619 (217) 13,928 (5,156) 80,173 69,639 725,838

Changes during period     

Change in the parent’s 
stake related to 
transactions with non-
controlling interests 

    －

Transfer from retained 
earnings to capital 
surplus 

    －

Dividends of surplus     (3,854)

Profit (or Loss) 
attributable to owners 
of parent 

    (24,740)

Change in scope of 
consolidation     －

Change in scope of 
equity method     476

Repurchase of own 
shares     (1)

Retirement of treasury 
shares     －

Net change in items 
other than 
shareholders’ equity 

13,304 234 2,449 3,869 19,857 2,631 22,489

Total changes during 
period 13,304 234 2,449 3,869 19,857 2,631 (5,630)

Balance at end of period 84,924 17 16,377  (1,287) 100,031 72,271 720,207
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Change in Equity for the Year under Review (1/2) 

(from April 1, 2018 to March 31, 2019) 

 (in millions of yen) 

 
 
  

 
Shareholders’ equity 

Capital stock Capital surplus
Retained 
earnings 

Treasury shares 
Total 

shareholders’ 
equity 

Balance at beginning of 
period 11,094 1,361 560,228 (24,779) 547,904 

Changes during period      

Change in the parent’s 
stake related to 
transactions with non-
controlling interests 

 10,107   10,107 

Transfer from retained 
earnings to capital 
surplus 

 24,779 (24,779)  － 

Dividends of surplus   (2,795)  (2,795) 

Profit (or Loss) 
attributable to owners of 
parent 

  20,262  20,262 

Change in scope of 
consolidation   825  825 

Change in scope of 
equity method     － 

Repurchase of own 
shares    (20,002) (20,002) 

Retirement of treasury 
shares  (24,779)  24,779 － 

Net change in items other 
than shareholders’ equity      

Total changes during period 
－ 10,107 (6,486) 4,777 8,399 

Balance at end of period 11,094 11,468 553,742 (20,002) 556,303 
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Change in Equity for the Year under Review (2/2) 

(from April 1, 2018 to March 31, 2019) 

 (in millions of yen) 

 
 
  

 Accumulated other comprehensive income 

Non-
controlling 
interests 

Total net 
assets 

Valuation 
difference 

on 
available-
for-sale 

securities 

Deferred 
gains or 

losses on 
hedges 

Foreign 
currency 

translation 
adjustment

Remeasure-
ments of 
defined 

benefit plans

Total 
accumulated 

other 
comprehensive 

income 

Balance at beginning of 
period 84,924 17 16,377 (1,287) 100,031 72,271 720,207

Changes during period     

Change in the parent’s 
stake related to 
transactions with non-
controlling interests 

    10,107

Transfer from retained 
earnings to capital 
surplus 

    －

Dividends of surplus     (2,795)

Profit (or Loss) 
attributable to owners 
of parent 

    20,262

Change in scope of 
consolidation     825

Change in scope of 
equity method     －

Repurchase of own 
shares     (20,002)

Retirement of treasury 
shares     －

Net change in items 
other than 
shareholders’ equity 

(23,650) (27) (5,040) (1,237) (29,956) (48,837) (78,793)

Total changes during 
period (23,650) (27) (5,040) (1,237) (29,956) (48,837) (70,394)

Balance at end of period 61,274 (10) 11,336 (2,525) 70,074 23,434 649,812
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 Consolidated Statement of Cash Flows 

 

(For the years ended March 31, 2018 and 2019) 

 March 2018 March 2019 

 (in millions of yen) 

Cash flow from operating activities   

Profit (Loss) before income taxes  (21,826) 32,216 

Depreciation 46,877 45,167 

Impairment loss 47,227 8,470 

Amortization of goodwill 2,567 252 

Decrease (increase) in net defined benefit asset (3,203) 773 

Increase (decrease) in net defined benefit liability (52) 914 

Business structure reform expenses 1,736 － 

Provision for business structure reform 1,777 － 

Provision for soil improvement expenses 347 － 

Loss on disaster 229 7,493 

Provision for loss on disaster 41 517 

Compensation for transfer (289) － 

Interest and dividend income (3,093) (3,280) 

Interest expenses 1,632 1,789 

Foreign exchange losses (gains) 1,006 (1,147) 

Share of loss (profit) of entities accounted for using the equity 
method 

(2,103) 2,539 

Loss (gain) on sale of non-current assets (845) (2,232) 

Loss on retirement and valuation of non-current assets 2,783 1,292 

Loss (gain) on sale of investment securities (44) (19,524) 

Decrease (increase) in notes and accounts receivable - trade (9,362) (5,447) 

Decrease (increase) in inventories (6,313) 1,260 

Increase (decrease) in notes and accounts payable - trade 3,565 88 

Other 5,017 (5,177) 

Subtotal 67,675 65,968 

Interest and dividend income received 3,275 3,553 

Interest expenses paid (1,631) (1,805) 

Plant site improvement expenses paid (41) － 

Business structure reform expenses paid (1,734) (1,075) 

Loss on disaster paid (90) (5,295) 

Compensation for transfer received 289 － 

Income taxes paid (8,600) (7,303) 

Income taxes refund 108 1,187 

Net cash provided by (used in) operating activities 59,251 55,230 
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 March 2018 March 2019 

 (in millions of yen) 

Cash flow from investing activities   

Payments into time deposits (1,940) (2,722) 

Proceeds from withdrawal of time deposits 5,794 2,739 

Purchase of property, plant and equipment (48,531) (51,673) 

Proceeds from sale of property, plant and equipment 1,643 2,775 

Purchase of intangible assets (1,050) (706) 

Purchase of investment securities (7,987) (1,102) 

Proceeds from sale of investment securities 185 23,102 

Purchase of shares of subsidiaries and associates (685) (185) 

Proceeds from sale of shares of subsidiaries and associates － 150 

Purchase of shares of subsidiaries resulting in change in scope of 
consolidation 

－ (1,130) 

Payments of short-term loans receivable (169) (179) 

Collection of short-term loans receivable 66 30 

Payments for investments in capital of subsidiaries and associates － (1,526) 

Proceeds from sale of  investments in capital of subsidiaries and 
associates 

33 35 

Payments of long-term loans receivable (1,005) 
－ 

Other (177) (145) 

Net cash provided by (used in) investing activities (53,824) (30,537) 

Cash flow from financing activities   

Net increase (decrease) in short-term loans payable (8,264) 2,612 

Proceeds from long-term loans payable 9,684 60,800 

Repayments of long-term loans payable (21,405) (38,414) 

Repurchase of own shares (1) (20,002) 

Cash dividends paid (3,854) (2,792) 

Cash dividends paid to non-controlling interests (835) (172) 

Purchase of shares of subsidiaries without change in  scope of 
consolidation 

－ (37,816) 

Other (593) (713) 

Net cash provided by (used in) financing activities (25,270) (36,498) 

Effect of exchange rate change on cash and cash equivalents 633 (293) 

Net increase (decrease) in cash and cash equivalents (19,210) (12,100) 

Cash and cash equivalents at beginning of period 168,744 149,534 

Increase in cash and cash equivalents from newly consolidated 
subsidiary 

－ 207 

Cash and cash equivalents at end of period 149,534 137,641 
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1. Overview of Reportable Segments 

The reportable segments of the Company are its components whose separate financial information is available, 

and are the business units which are regularly reviewed by the Board of Directors to determine resource allocation 
and evaluate business performance. 

The Toyo Seikan Group (the “Group”) is a diversified manufacturer of packaging containers, engaging in various 

operations based on its packaging technology and other related technologies. There are a number of key business 
groups within the Group, and each business group is responsible for planning comprehensive strategies for its 
own products and services both in Japan and overseas to deploy activities. 

Based on types of products and services, the Group has four reportable segments: packaging, steel plate related, 
functional materials related, and real estate related business segments. 

The packaging business involves manufacturing and sales of packaging containers made of key materials such 

as metals, plastics, paper and glass, as well as contract manufacturing and sales of filled products. The steel 
plate related business manufactures and sells steel plates and related processed products. The functional 
material related business conducts manufacturing and sales of functional materials, including aluminum 

substrates for magnetic disks, functional films for optics, frits, pigment, and gel coat. The real estate related 
business mainly performs leasing of office buildings and commercial properties. 

 

2. Calculation Methods for Financial Metrics of Reportable Segments 
 (Net sales, profits or losses, assets, liabilities, etc.) 

The accounting methods for the reportable segments are basically the same as the accounting methods stated in 

the section entitled “Assumptions Underlying Preparation of the Consolidated Financial Statements” in this 
document. Income of each reportable segment represents its operating profits, while intersegment net sales and 
transfers are processed based on the prevailing market prices. 

 

[Change in Indication method following the Partial Amendments to Accounting Standard for Tax Effect 
Accounting] 

The Company has adopted the “Partial Amendments to Accounting Standard for Tax Effect Accounting” (ASBJ 
Statement No. 28, issued on February 16, 2018) for its consolidated financial statements and changed the way 
of indicating deferred tax assets and liabilities from the fiscal year under review. In accordance with the amended 

standards, the “deferred tax assets” is indicated under the “investment and other assets” category, while the 
“deferred tax liabilities” is shown under the “non-current liabilities” category. As a result, the segment assets of 
the packaging, steel plate-related and functional materials-related businesses for the previous year decreased 

by 5,843 million yen, 675 million yen and 65 million yen, respectively, and the segment assets ofs “other 
businesses” and “adjustments” for the previous year declined by 196 million yen and 391 million yen, 
respectively. 

 

 

  

 Consolidated Segment Information 

 

(As of and for the years ended March 31, 2018 and 2019) 
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3. Financial Information by Reportable Segment 
 (Net sales, profit or loss, assets, liabilities, etc.) 

 

Previous fiscal year (as of and for the year ended March 31, 2018) 

 
Notes: 1. “Other businesses” refer to operations that are not included in any of the reportable segments. This 

category includes manufacturing and sales of automotive stamping dies and hard alloys, and non-life 
insurance agency business. 

 2. Details about “adjustments”: 

(1) Adjustments to “segment profit or loss” of negative 2,485 million yen include 7,071 million yen in 
elimination of intersegment transactions and negative 9,556 million yen in corporate expenses that are 
not classified into any of the reportable segments. The corporate expenses are the Group’s 

administrative expenses incurred mainly by the Company.  

(2) Adjustments to “segment assets” of 200,734 million yen include negative 428,961 million yen in 
elimination of intersegment transactions and 629,695 million yen in corporate assets that are not 

classified into any of the reportable segments. The corporate assets largely consist of surplus funds 
(cash and deposits) and long-term investment funds (investment securities) held by the Company.  

(3) Adjustments to “depreciation” of 508 million yen mainly represents depreciation of corporate assets. 

 3. “Segment profit or loss” is adjusted to be aligned with operating income in the consolidated income 
statement. 

 

  

 

Reportable segments 

Other 
businesses

(Note 1) 

Total Adjustments
(Note 2) 

Amount 
recorded 

in the 
consolidated 

financial 
statements

(Note 3) 

Packaging 
business 

Steel plate 
related 

business

Functional 
materials 
related 

business

Real estate 
related 

business
Subtotal

(in millions of yen) 

Net sales   

(1) Net sales to external 
customers 

656,730 59,263 37,031 7,766 760,792 24,486 785,278 － 785,278

(2) Intersegment net 

sales or transfers  
4,581 26,287 31 1,508 32,409 7,255 39,664 (39,664) －

Total 661,312 85,550 37,063 9,274 793,201 31,741 824,943 (39,664) 785,278

Segment profit (or loss) 23,746 4,039 2,039 4,837 34,663 (306) 34,356 (2,485) 31,870

Segment assets 694,733 103,259 38,293 41,421 877,708 35,552 913,260 200,734 1,113,994

Others   

Depreciation 37,273 3,286 3,017 1,784 45,361 1,007 46,369 508 46,877

Investment in entities 

accounted for using 
the equity method 

6,943 7,322 － － 14,266 620 14,886 － 14,886

Increase in property, 
plant and equipment, 
and intangible assets 

42,731 4,313 1,543 652 49,240 777 50,017 1,051 51,069
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Fiscal year under review (as of and for the year ended March 31, 2019) 

 
Notes: 1. “Other businesses” refer to operations that are not included in any of the reportable segments. This 

category includes manufacturing and sales of stamping dies for automotive parts and hard alloys, and non-
life insurance agency business. 

 2. Details about “adjustments”: 

(1) Adjustments to “segment profit or loss” of negative 3,702 million yen include 7,698 million yen in 
elimination of intersegment transactions and negative 11,401 million yen in corporate expenses that 
are not classified into any of the reportable segments. The corporate expenses are the Group’s 

administrative expenses incurred mainly by the Company.  

(2) Adjustments to “segment assets” of 140,229 million yen include negative 480,364 million yen in 
elimination of intersegment transactions and 620,594 million yen in corporate assets that are not 

classified into any of the reportable segments. The corporate assets largely consist of surplus funds 
(cash and deposits) and long-term investment funds (investment securities) held by the Company.  

(3) Adjustments to “depreciation” of 652 million yen mainly represents depreciation of corporate assets. 

 3. “Segment profit or loss” is adjusted to be aligned with operating income in the consolidated income 
statement. 

 

  

 

Reportable segments 

Other 
businesses

(Note 1) 

Total Adjustments
(Note 2) 

Amount 
recorded 

in the 
consolidated 

financial 
statements

(Note 3) 

Packaging 
business 

Steel plate 
related 

business

Functional 
materials 
related 

business

Real estate 
related 

business
Subtotal

(in millions of yen) 

Net sales   

(1) Net sales to external 
customers 

655,671 61,764 41,072 7,798 766,307 26,812 793,119 － 793,119

(2) Intersegment net 

sales or transfers  
1,259 20,364 43 1,497 23,165 8,008 31,174 (31,174) －

Total 656,931 82,128 41,116 9,296 789,472 34,820 824,293 (31,174) 793,119

Segment profit (or loss) 19,825 1,483 3,387 4,764 29,461 (314) 29,146 (3,702) 25,443

Segment assets 723,938 96,590 38,520 39,246 898,296 30,254 928,551 140,229 1,068,781

Others   

Depreciation 36,220 3,418 2,294 1,658 43,591 923 44,514 652 45,167

Investment in entities 

accounted for using 
the equity method 

7,296 1,791 － － 9,088 998 10,087 － 10,087

Increase in property, 
plant and equipment, 
and intangible assets 

48,720 4,862 1,872 31 55,486 1,563 57,049 614 57,664
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1. Scope of Consolidation 

Of the Company’s subsidiaries, 75 significant subsidiaries are included in the consolidated financial statements. 

The list of their names is omitted in this document. 

The consolidated financial statements for the year under review include TOYO PACKS CO., LTD., KYODO KAIUN 
CO., LTD., TOYO PARTNER CO., LTD. and TOYO KOHAN SHANGHAI CO., LTD. since their importance has 

increased, and Stolle Machinery (Guangdong) Co., Ltd. since it was newly established. Meanwhile, PET Refine 
Technology Co., Ltd. is excluded from the scope of consolidation for the year since the Company sold its holdings 
in the company, and Stolle Tokan Machinery (Shanghai) Co., Ltd. since it was liquidated. 

There are 13 non-consolidated subsidiaries, including ISHIKAWA INK CO., LTD. They are excluded from 
consolidated accounting since their respective financial records such as total assets, sales, profit or loss (a portion 
corresponding to the Company’s stake in each subsidiary) and retained earnings (a portion corresponding to the 

Company’s stake in each subsidiary) are insignificant and thus do not have a significant impact on the 
consolidated financial statements of the Company. 

 

 2. Application of Equity Method 

There are four affiliates that are accounted for using the equity method: Asia Packaging Industries (Vietnam) Co., 
Ltd., T&T Enertechno Co., Ltd., TOSYALI TOYO CELIK ANONIM SIRKETI, and PT FUJI TECHNICA INDONESIA. 

The 13 non-consolidated subsidiaries, including ISHIKAWA INK CO., LTD., and the other 8 affiliates, including 
Takeuchi Hi-Pack Co., Ltd., are not accounted for under the equity method since their respective financial records 
such as profit or loss (a portion corresponding to the Company’s stake in each of them) and retained earnings (a 

portion corresponding to the Company’s stake in each of them) are insignificant and thus do not have a significant 
impact on the consolidated financial statements of the Company. 

 

 3. Book-Closing Date of Consolidated Subsidiaries 

Of the Company’s consolidated subsidiaries, 34 companies, including the following 7 subsidiaries, close their 
accounts on December 31. Since the difference between their book-closing date and the consolidated closing 

date does not exceed three months, their financial statements as of the closing date of December 31 are used in 
the preparation of consolidated financial statements. 

- Bangkok Can Manufacturing Co., Ltd. 

- TOYO-MEMORY TECHNOLOGY SDN. BHD. 

- Toyo Seikan (Thailand) Co., Ltd.  

- Tokan (Changshu) High Technology Containers Co., Ltd.  

- Crown Seal Public Co., Ltd.  

- Stolle Machinery Company, LLC  

- Next Can Innovation Co., Ltd.  

 

In the case where any significant transaction occurs during the period from their closing date to the consolidated 
closing date, necessary adjustments are carried out in group accounting. 

 

 

 

  

 

Assumptions Underlying Preparation of the Consolidated Financial Statements 

 

(As of and for the year ended March 31, 2019) 
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4. Matters concerning accounting policy. 

(a) Valuation basis and method for major assets 

1) Securities 

▪Bonds held to maturity: Valued at amortized cost by the straight-line method. 

▪Available-for-sale securities 
Securities with fair value: Valued at fair market value as of the book-closing date. 

 (The full amount of net unrealized gain or loss is recorded in the net 
assets section. The cost of securities sold is determined by the 
moving-average method.) 

Securities without fair value: Valued using the moving-average method. 

2) Derivatives 

Valued using the fair value method. 

3) Inventories 

Valued primarily using the weighted-average cost method. 
(The cost is written down to fair value on the balance sheet when profitability declines.) 

 

(b) Depreciation and amortization methods of major assets 

1) Property, plant and equipment (excluding leased assets)  

Depreciated using the straight-line method. 
 

2) Intangible assets (excluding leased assets) 

Amortized using the straight-line method. 
 

3) Leased assets (non-ownership-transfer finance lease transactions) 

Depreciated over the lease period using the straight-line method with no residual value. 

Among non-ownership-transfer finance lease transactions, those that commenced on or before March 31, 
2008, are accounted for using the same method as for general lease transactions. 

 

(c) Accounting for major reserves 

1) Allowance for doubtful accounts 

Allowance for doubtful accounts is provided at an amount of uncollectible receivables based on the actual 
rate of bad debts for ordinary receivables, and on the estimated recoverability for specific doubtful 
receivables. 

 
2) Provision for directors’ bonuses 

Provision for directors’ bonuses is provided at an amount that is expected to be sufficient to cover payments 

of bonuses to Directors. 
 

3) Provision for special repairs 

Provision for regular repair of glass furnaces is provided at an amount equivalent to part of the expected 
expenses for the next repair event depending on a lapse of time from the last repair event. 
 

4) Provision for business structure reform 
The provision for business structure reform is provided at a reasonably estimated amount to cover costs and 
losses expected to occur in future periods. 

 
5) Provision for pollution load levy 

The provision for pollution load levy is provided at an estimated amount of pollution load levy payable in the 

future that is reasonably estimated according to the amount of pollutant emission pursuant to the Law 
Concerning Pollution-Related Health Damage Compensation and Other Measures. 

 

(d) Accounting procedures regarding employees’ retirement benefits 

1) Method of attributing expected retirement benefit to periods 
In calculating retirement benefit obligations, the expected amount of retirement benefit attributable to periods 

of service until the end of the current fiscal year is determined on the benefit-formula basis.  
 

2) Amortization of prior service cost and actuarial gain or loss 

Prior service cost is amortized at one time in the fiscal year in which such cost is incurred. 
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Actuarial gain or loss is amortized from the subsequent fiscal year principally by the straight-line method 
over a certain period (10 years) which does not exceed the average remaining service years of the 
employees at the time of recognition of such gain or loss. 

 
3) Adoption of a simplified method to certain small-scale group companies 

Several consolidated subsidiaries adopt, in calculating their retirement benefit obligation and retirement 

benefit expenses, a simplified method in which the estimated total amount of retirement benefit a company 
would be required to pay on the assumption that all employees voluntarily retire at the end of the relevant 
fiscal year is deemed to be its retirement benefit obligation for the fiscal year. 

 
4) Accounting for unrecognized actuarial gain or loss 

Unrecognized actuarial gain or loss is recognized as “remeasurements of defined benefit plans” under 

“accumulated other comprehensive income” in the net assets section after tax effect adjustment. 

 

(e) Accounting standards for significant income and expenses 

Accounting standards for the recognition of revenue and cost associated with completed contracts: 

1) In the case where the results of part of a construction project as of the end of the current fiscal year 

can certainly be evaluated 

Percentage-of-completion method 
(The estimation of the percentage of completion is mainly based on the cost-to-cost method). 

2) Other construction contracts 

Completed-contract method. 

 
(f) Hedge accounting 

1) Hedge accounting method 

The Company adopts the deferral accounting method for hedging transactions. Certain foreign currency 
forward contracts are processed through the appropriation treatment (furiate-shori) if they fulfill the 

requirements of such treatment. 

 
2) Hedging instruments and hedged items 

Hedging instrument Hedged item 

Foreign currency forward contracts 
Accounts receivable/payable on foreign currencies and 
expected foreign-currency transactions 

Interest rate swaps Loans payable 

 

3) Hedging policy 

The Company enters into foreign currency forward contracts to hedge its exposure to the currency risk with 
respect to transactions denominated in foreign currencies, and interest rate swaps to hedge its exposure 
to the interest rate risk in fund raising. Our policy is to use these instruments based solely on actual demand, 

and not to use them for speculative purposes aiming for capital gains. 

 
4) Method of assessing the hedge effectiveness 

The assessment of the hedge effectiveness is omitted since the key terms of hedging instruments are 
identical to that of the relevant hedged items and therefore foreign exchange or cash flow fluctuations 
should be fully offset at the time of commencement of hedging and continuously thereafter. 

 

(g) Method and period of goodwill amortization 

Goodwill is amortized using the straight-line method over five to twenty years. 

When the value of goodwill generated is insignificant, the full amount of the goodwill is amortized in the fiscal 
year in which it arises. 

 

(h) Cash and cash equivalents in the consolidated statements of cash flows 

Cash and cash equivalents in the consolidated statements of cash flows consist of cash on hand, demand 
deposits, and short-term investments maturing within three months from the date of acquisition that are highly 

liquid and carry only a minor risk of price volatility. 

 

 



 

- 53 - 
 

(i) Other important matters in preparing the consolidated financial statements 

1) Accounting procedures for consumption taxes 
The amounts of consumption taxes, including local consumption tax, are excluded from the reported 

amounts in accounting procedures. Meanwhile, non-deductible consumption taxes paid on transactions of 
certain assets are treated as period expenses for the fiscal year in which they are incurred. 

 

2) Application of consolidated tax payment system 
The Company and several domestic consolidated subsidiaries adopt the consolidated tax payment system. 
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 Non-Consolidated Balance Sheet 

 (As of March 31, 2018 and 2019) 

 March 2018 March 2019 

 (in millions of yen) 

Assets  

Current assets   

Cash and deposits 94,529 97,804 

Short-term loans receivable 21,242 35,123 

Accounts receivable 5,080 7,576 

Other 601 398 

Allowance for doubtful accounts (2,354) (1,839) 

Total current assets 119,099 139,063 

Non-current assets   

Property, plant and equipment   

Buildings, net 22,222 21,012 

Structures, net 374 334 

Machinery and equipment, net 252 151 

Vehicles, net 12 20 

Tools, furniture and fixtures, net 769 654 

Land 3,281 6,605 

Leased assets, net 248 280 

Construction in progress 0 173 

Total property, plant and equipment 27,162 29,232 

Intangible assets   

Software 29 729 

Other 842 101 

Total intangible assets 872 830 

Investments and other assets   

Investment securities 161,158 123,434 

Shares of subsidiaries and associates 231,548 303,186 

Long-term loans receivable from subsidiaries and associates 81,279 36,297 

Other 320 264 

Allowance for doubtful accounts (1,278) (1,466) 

Total investments and other assets 473,028 461,715 

Total non-current assets 501,063 491,778 

Total assets 620,162 630,841 
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 March 2018 March 2019 

 (in millions of yen) 

Liabilities   

Current liabilities   

Short-term loans payable 36,649 76,810 

Lease obligations 83 105 

Accounts payable 2,757 5,343 

Accrued expenses 1,651 2,266 

Income taxes payable 56 4,682 

Deposits received 46,951 55,957 

Provision for directors’ bonuses 43 54 

Other － 35 

Total current liabilities 88,193 145,256 

Non-current liabilities   

Long-term loans payable 75,271 60,800 

Lease obligations 183 196 

Deferred tax liabilities 16,071 6,395 

Provision for retirement benefits 44 75 

Provision for asbestos 155 155 

Asset retirement obligations 582 582 

Other 4,363 4,696 

Total non-current liabilities 96,671 72,901 

Total liabilities 184,865 218,157 

Net assets   

Shareholders’ equity   

Capital stock 11,094 11,094 

Capital surplus   

Legal capital surplus 1,361 1,361 

Total capital surplus 1,361 1,361 

Retained earnings   

Legal retained earnings 2,773 2,773 

Other retained earnings   

Reserve for advanced depreciation of non-current assets 69 268 

General reserve 342,441 328,441 

Retained earnings brought forward 22,130 30,892 

Total retained earnings 367,414 362,375 

Treasury shares (25,677) (20,002) 

Total shareholders’ equity 354,192 354,828 

Valuation and translation adjustments   

Valuation difference on available-for-sale securities 81,079 57,840 

Deferred gains or losses on hedges 25 15 

Total valuation and translation adjustments 81,104 57,856 

Total net assets 435,297 412,684 

Total liabilities and net assets 620,162 630,841 
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 Non-Consolidated Statement of Income 

 

(For the years ended March 31, 2018 and 2019) 

 March 2018 March 2019 

 (in millions of yen) 

Operating revenue    

Management fee income from subsidiaries and associates  3,022 3,478 

Income from operations consignment by subsidiaries and associates 4,349 4,679 

Dividends from subsidiaries and associates  6,585 5,570 

Rent income of real estate 6,385 6,369 

Total operating revenue 20,343  20,098 

Operating expenses    

Expenses of real estate rent  2,944 2,981 

General and administrative expenses  10,105  11,392 

Total operating expenses  13,050 14,374 

Operating income 7,293 5,723 

Non-operating income   

Interest and dividend income 4,565 4,476 

Foreign exchange gains - 1,244 

Other 927 973 

Total non-operating income 5,493  6,694 

Non-operating expenses   

Interest expenses 1,123 1,383 

Foreign exchange losses 1,071 - 

Provision of allowance for doubtful accounts for subsidiaries and 
associates 

826 - 

Other 896 230 

Total non-operating expenses 3,917 1,613 

Ordinary income 8,868 10,804 

Extraordinary income   

Gain on sale of investment securities - 19,501 

Total extraordinary income - 19,501 

Extraordinary losses   

Loss on forgiveness of debt receivable from subsidiaries and 
associates 

1,788 - 

Loss on valuation of shares of subsidiaries and associates 19,300 - 

Total extraordinary losses 21,088 - 

Profit (or Loss) before income taxes (12,220) 30,305 

Income taxes - current 63 6,728 

Income taxes - deferred 42 144 

Total income taxes 105 6,872 

Profit (or Loss) (12,325) 23,433 
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Company name: Toyo Seikan Group Holdings, Ltd. 

Head office: 2-18-1 Higashi-Gotanda, Shinagawa-ku, Tokyo 

Established: June 25, 1917 

Capital: ¥11,094,600,000 

End of fiscal year: March 31 

Number of employees: 18,938 

Number of subsidiaries: 88 

Number of affiliates: 12 

Accounting auditor: Sohken Audit Corporation 

 
 
 

Stock Information 

(From April 1, 2018 to March 31, 2019)  
 
 

 
 
 

Stock exchange: Tokyo Stock Exchange, First Section 

Securities code of the Company: 5901 

Number of shares authorized: 450,000,000 

Number of shares issued: 202,862,162 

Minimum trading unit of shares: 100 

Number of shareholders: 5,165 

Administrator of shareholder registry: Sumitomo Mitsui Trust Bank, Limited 

 

 Corporate Information 

 

(As of March 31, 2019) 

(%) 



 

 

         

         

         

         

         

         

         

         

         

         

 

     

 

     

 

     

 

     

                    

                    

Toyo Seikan Group Holdings, Ltd. 
2-18-1, Higashi-Gotanda, Shinagawa-ku, Tokyo 

Tel: +81-3-4514-2000    Fax: +81-3-3280-8111 

https://ssl.tskg-hd.com/en 
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