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Numerical Goals and Progress

Earnings Goals of Fifth Mid-term
Management Plan

Forecast

FY2018 FY2019 FY2020 FY2018
Net sales 800 810 820 790

Operating income 34 40 50 28
Ordinary income 35 41 51 31
Profit attributable to

owners of parent 22 28 35 19

ROE 5% or more 2.84%

(Unit: billion yen)

1. Numerical Goals and Progress in Fifth Mid-term Management Plan
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2. Key Measures of Growth Strategy
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Strategic pillars Key measures

【１】

Innovative proposition 
with an amalgam of 
material development, 
forming/processing, and 
engineering technologies

• Development and application of a next-generation beverage can making system that is more 
labor-, energy- and resource-saving and environmentally friendly, as well as allow for a small-
lot production

• Development and application of a next-generation short-time sterilizing system that replaces 
retort sterilization systems

【２】

More efficient production 
and higher value-added 
proposition in packaging 
using rigid materials 
(metal/glass) 

• Making propositions about functional features of aluminum bottle cans for more various use 
• Achieving higher value added to glass bottles by focusing more on their designs
• Seeking a wider range of use for high-function aerosol products

【３】

Creation of advanced
packaging containers and 
materials that are lighter 
and thinner

• Propositions about plastic containers that aim to achieve more convenience and higher quality 
of appearance

• Propositions about improving function of packaging containers and their adaptability to 
environment through development of paper and film materials

• Expansion of production capacity of exterior packaging components for automotive 
rechargeable batteries

• Development and offering of thin-plate materials for automotive rechargeable batteries
• Development and offering of functional materials supplied to growing markets, including solar 

batteries with high-barrier film and organic EL-related components
• Expansion of production capacity of optical functional film for flat panel displays
• Accelerated development and more proposals for organic and non-organic functional materials
• Acceleration of development activities by actively using open innovation and M&As.
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2. Key Measures of Growth Strategy
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Innovative proposition with an amalgam of material development, forming/processing, and engineering technologies
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2. Key Measures of Growth Strategy
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More efficient production and higher value-added proposition in packaging using rigid materials (metal/glass) 
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2. Key Measures of Growth Strategy

7

More efficient production and higher value-added proposition in packaging using rigid materials (metal/glass) 
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2. Key Measures of Growth Strategy
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Creation of advanced packaging containers and materials that are lighter and thinner



CONFIDENTIAL Copyright (C)  2019 Toyo Seikan Group Holdings, Ltd. All rights reserved. 

3. Key Measures of Growth Strategy by Region
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Region Key measures

【１】 Japan
As a leading company in the packaging container market, we will make a new value proposition beyond 
existing products, with various materials, rigid or flexible, in every direction, by combining business resources 
in our packaging, steel plate related, and functional materials related operations.

【２】 ASEAN

Continue to expand activities 
in markets with growth 
prospects, mainly related to 
packaging containers and 
filling services, leveraging our 
existing business platforms.

• Tap into growing markets with a significant production capacity 
expansion at beverage can manufacturing facilities in Thailand.

• Expand footprint in the region with our production base for beverage 
cans in Myanmar (established in 2016) as a toehold.

• Seek opportunities to explore beverage filling service markets in other 
nations than Thailand, where we have already deployed operations.

【３】 U.S./
Europe

Expand activities through 
differentiating our business 
models, including a value 
creating model and an 
environment-friendly model.

• Promote marketing with can materials that fulfill regulations on use of 
bisphenol A in the U.S. and Europe.

• Increase sales and profit with higher value added aerosol packaging 
containers.

【４】 Emerging 
countries

Aim to become a solution provider whose offerings meet diversified needs of various partners in emerging 
countries, by capitalizing on all of our technologies for material development, forming, and engineering.
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As a leading company in the packaging container market, we will make a new value proposition beyond existing 
products, with various materials, rigid or flexible, in every direction, by combining business resources  in our packaging, 
steel plate related, and functional materials related operations.

3. Key Measures of Growth Strategy by Region (Japan)
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Continue to expand activities in markets with growth prospects, mainly related to packaging containers and filling 
services, leveraging our existing business platforms.

3. Key Measures of Growth Strategy by Region (ASEAN)
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Expand activities through differentiating our business models, including a value creating model and an environment-
friendly model.

3. Key Measures of Growth Strategy by Region (U.S./Europe)
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Aim to become a solution provider whose offerings meet diversified needs of various partners in emerging countries, by 
capitalizing on all of our technologies for material development, forming, and engineering.

3. Key Measures of Growth Strategy by Region(Emerging countries)
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Strategic pillars Key measures

【１】
Organizational 
reform that 
allows for 
flexible business

[More efficient business operation]
• Maximize benefit from management resource integration, acquiring a 100% ownership of Toyo 

Kohan Co., Ltd.

• Expand activities with Mebius Packaging Co., Ltd., a newly established subsidiary to integrate 
diversified plastic product business in the group, building an operational structure that is suitable 
to the nature of its business environment.

• Maximize business value with the combination of internal reforms and M&As that aims to improve 
profitability of low-performing operations.

• For the packaging business, the Group aims to transform its structure, with the target date of April, 
1, 2020,  into one that comprehensively integrates group companies handling various different 
materials so that it can provide new value-added, best  packaging containers sought by clients. 

[Consolidation of common functions across the Group]
Integrate common functions such as procurement, marketing, and research and development, which 
can be shared but currently owned individually by group companies, to improve efficiency, while 
developing a scheme where the business segments are organically connected to each other. This will 
consolidate the Group’s fundamental function to carry out its growth strategy.

• Review the structure of the Group’s corporate administrative division, utilizing RPA and other 
means for more efficient and sophisticated management.

4. Reforms of Organizational Structure and Corporate Culture for Growth
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Maximize benefit from management resource integration, acquiring 
a 100% ownership of Toyo Kohan Co., Ltd.

• Make investment for growth in the growing areas of existing 
businesses and new businesses.

• Maximize synergies as group companies.
• promote personnel exchange.

More efficient business operation

4. Reforms of Organizational Structure and Corporate Culture for Growth
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Expand activities with Mebius Packaging Co., Ltd., a newly 
established subsidiary to integrate diversified plastic product 
business in the group, building an operational structure that is 
suitable to the nature of its business environment.

Purpose of business integration
The Company will integrate the Plastic Container business that has 
overlaps among multiple Group companies into the Split Preparation 
Company to be newly established, and integrate management resources 
and assets such as outstanding technologies, product development 2 
capabilities, and quality & cost management cultivated at each of the 
Three Subsidiaries. By doing so, the Group can further improve its ability 
to make proposals that satisfy its customers’ needs and enhance its 
business foundation in the Plastic Container market. 

More efficient business operation

4. Reforms of Organizational Structure and Corporate Culture for Growth
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【Organizational change as of April 1, 2019】
◇ Procurement Department
◇ Group Engineering Business Promotion Department
◇ Design Center
◇ Group Customer Solution Department
◇ Group Technological Strategy Office
◇ Innovation Promotion Office
◇ Singapore Branch
◇ Quality Administration Department
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Integrate common functions such as procurement, marketing, and research and 
development, which can be shared but currently owned individually by group companies, 
to improve efficiency, while developing a scheme where the business segments are 
organically connected to each other. This will consolidate the Group’s fundamental 
function to carry out its growth strategy.

Review the structure of the Group’s corporate administrative division, utilizing RPA and 
other means for more efficient and sophisticated management.

4. Reforms of Organizational Structure and Corporate Culture for Growth

Consolidation of common functions across the Group
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Strategic pillars Key measures

【２】
Optimization of 
scale, function, and 
location

[Location strategy]
• Realign production bases mainly for beverage cans and PET bottles through a scrap-

and-build scheme, realizing the “next-generation smart factory plan” that fully 
utilizes environmentally friendly forming technology and other advanced 
technologies for automation, labor-saving, etc.

[Human resources strategy]
• Formulate a plan to develop required human resources that achieves an efficient 

business management with a lean workforce, preparing for the expected labor 
shortage in the future.

• Increase workforce mobility across the group to allow a swift personnel reallocation 
according to different stages of growth, such as growing or maturing phases, of 
business segments.

【３】
Implementation of 
a social role that a 
leading company is 
required to take on

• Focus on SDGs (Sustainable Development Goals) and 
make active efforts to preemptively deal with social issues.

• Commit ourselves to honest and responsible behavior by 
coexisting in harmony with local communities, respecting 
human rights, respecting employees, and ensuring compliance.

4. Reforms of Organizational Structure and Corporate Culture for Growth
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Realign production bases mainly for beverage cans and PET bottles through a scrap-and-build scheme, 
realizing the “next-generation smart factory plan” that fully utilizes environmentally friendly forming 
technology and other advanced technologies for automation, labor-saving, etc.

Optimization of scale, function, and location

4. Reforms of Organizational Structure and Corporate Culture for Growth

• Name of asset: New factory site (provisional name)
• Location: Techno Park, Sanda-shi, Hyogo
• Site area : 66,086.01 square meters
• Purchase price: 3.5 billion yen
• Commencement of construction work: Undecide
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Materiality of Toyo Seikan Group

Implementation of a social role that a leading company is required to take on

4. Reforms of Organizational Structure and Corporate Culture for Growth
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Financing and capital measures

Investment Policy

During the three years ahead, we plan to invest around 150 billion yen, 
adding to maintenance and renewal investment, in domestic and 
overseas operations to tap into growing markets and in business structure 
reforms, including associated M&A activities.

Financing and capital 
measures

The basic policy is to maintain our financial soundness without heavily 
relying on interest-bearing liabilities, and the abovementioned 
investment will be funded largely by operating cash flow and sales of 
stock holdings.
Share buyback is also planned to improve capital efficiency.

5. Financing and capital measures that allow for both growth 
strategy  investment and financial soundness
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1. The Current Status of the Share Repurchase Program 

The resolution regarding the repurchase at the Board of Directors meeting on May 15, 2018
• Type of shares to be acquired: Common shares of the Company
• Total number of shares purchasable: 18,000,000 shares (maximum)
• (Percentage of the outstanding shares (excluding treasury shares): 8.9%)
• Total acquisition price of shares to be acquired: 30 billion yen (maximum)
• Acquisition period: From May 16, 2018, to March 29, 2019

The accumulated number of shares purchased according to the abovementioned resolution
(As of February 28, 2019)

Total number of shares acquired 9,523,300shares
Total acquisition price 19,999,837,200yen

22

Financing and capital measures that allow for both growth 
strategy  investment and financial soundness

Financing and capital measures

5.
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2. The Current Status of the sale of Strategic-shareholdings
As announced in the Toyo Seikan Group Fifth Mid-term Management Plan, the Company plans to sell off so-
called “strategic-shareholdings”, including cross-held shares, worth approximately 30 billion yen during FY2018.

The Company sold such shares worth 6.8 billion yen during the period from 
October 2 to October 19, 2018.
Later during the third quarter (October to December), it sold additional shares 
worth 10.7 billion yen.

As a result, it will post a gain on sales of investment securities of 14.9 billion yen as extraordinary 
income for the April-December period.

While the program for the sale of strategic-shareholdings will continue to be implemented as planned, 
the latest financial forecast  for FY2018 does not take account of the possible gain or loss on the 
planned sale.

23

Financing and capital measures that allow for both growth 
strategy  investment and financial soundness

Financing and capital measures

5.
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Disclaimer

This document was prepared solely for information purpose and does not
constitute a solicitation for investment in the Company.

Although every efforts are made to ensure the accuracy of the information 
contained herein, the Company does not guarantee the completeness of such 
information.

The Company is not liable for any loss or damage whatsoever arising from the use 
of information contained herein.

Future business outlook presented in this document is based on information 
currently available to the Company and certain assumptions deemed to be 
reasonable. The actual performance may differ from those projected in the forward 
looking statements as a result of various factors and estimates may be changed 
without notice.

The information contained herein shall be used at your own discretion and 
responsibility.

The information contained herein shall not be duplicated, copied or otherwise 
reproduced in whole or in part without the permission of the Company.

24


